


Amended at January 7th, 2025 Caucus meeting 
Please note that items within boxed area (s) are items added. 
Items on consent Agenda include Resolutions: 1-20, 23-25, 27-51 
 
 

s  

C I T Y  C O U N C I L  A G E N D A  
 

JANUARY 14, 2025 – 5:00 P.M. 
CITY COUNCIL CHAMBERS 

 

CALL TO ORDER 

FLAG SALUTE 

ROLL CALL 

STATEMENT OF COMPLIANCE 

NOTICE OF MEETING 

APPROVAL OF MINUTES 

 

 
COMMUNICATIONS  

 
Department of Finance 
1. Check Registers of the City of Camden for The Period of November 25-

December 19th, 2024 
 

2. Payroll Register Summary for the City of Camden for the Pay Periods 
December 5th 2024 and December 22nd, 2024 

 

 
ORDINANCES – FIRST READING 

 
Office of City Council 

1. Ordinance Amending And Supplementing Municipal Ordinance MC-5305, 
Adopted On December 8, 2020 To Allow For The Confiscation Of An Item 
Or Thing Obstructing A City Street Or Highway And Establishing A 
Process For Returning Or Disposing Of Such Confiscated Items 

 
Department of Administration 

2. Ordinance Amending Salary & Wage Ordinance (by title)  
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Law Department 

3. Ordinance Authorizing The Removal Of Deed Restrictions And 
Reversionary Language On 564 Royden Street 

 
Public Works 

4. Ordinance Designating Restricted Residential Parking Zones For Individuals 
With Disabilities In Certain Areas In The City Of Camden As Handicap 
Parking Only 

 
5. Ordinance Authorizing The Removal Of Designated Residential Parking 

Zones For Individuals With Disabilities In Certain Locations 
 
 

RESOLUTIONS 
 
City Council 
1. Resolution designating Stephanie Walker as the City of Camden Employee of the 

Month for January 2025 

2. Resolution Authorizing A Fair And Open Contract For Professional Services To 
Bowman & Company LLP, 601 White Horse Road, Voorhees, New Jersey, For 
Municipal Auditing And Annual Financial Statement Services For The Calendar 
Year Ending December 31, 2025 

Department of Administration 
3. Resolution Authorizing Contracts With Certain Approved State Contract 

Vendors For Year 2025  
 
4. Resolution Authorizing an Application To The New Jersey Office Of 

Homeland Security And Preparedness For The FY2024 State And Local 
Cybersecurity Grant Program For Technical Assistance 

 
5. Resolution appointing Ursula Lennon as a member to the Zoning Board of 

Adjustment   
 
6. Resolution authorizing the appointment of Jack O’Byrne, as an alternate #2 

member to the Zoning Board of Adjustment for a two (2) year term 
 
7. Resolution Authorizing A Shared Services Agreement Between The City Of 

Camden And The County Of Camden (Department Of Public Works) For 
Improvements to the City’s Water and Sewer Systems in conjunction with the 
Reconstruction of Haddon Avenue (CR 561), From Newton Avenue (CR 604) 
To Euclid Avenue, In The City Of Camden     

 
8. Resolution Directing The City Planning Board To Conduct A Preliminary 

Investigation To Determine Whether Block 338, Lot 26 Is An Area In Need Of 
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Redevelopment With The Power Of Eminent Domain (Condemnation 
Redevelopment Area) 

 
9. Resolution Directing The City Planning Board To Conduct A Preliminary 

Investigation To Determine Whether Block 340, Lot 35; Block 338, Lots 1-6, 8, 
17, 19-25, 27, & 33; Block 460, Lots 3, 7, 8 & 26; And, Block 468, Lots 4, 5, 21-
26, 104 – 107, And 122 Are Areas In Need Of Redevelopment Without The 
Power Of Eminent Domain (Non-Condemnation Redevelopment Area) 

 
10. Resolution authorizing Amendment #1 to Contract #11-23-067 To JBER Risk 

Advisors, LLC For Insurance Consulting Services 

 
Law Department 
11. Resolution Authorizing Extensions Of Time To Complete Foreclosures For Less 

Than Full Value Tax Sale Certificate Assignments 
 
12. Resolution Authorizing A Contract with Concentra Medical to perform 

Occupational Health Care For Pre-Employment Physical and Drug/Alcohol 
Screening, Return To Work Evaluations For Non-Work Related Injuries 

 
13. Resolution Authorizing The City Of Camden To Enter Into An Installment 

Payment Agreement With Kelly Negron Respecting 711 Bailey Street 
 
14. Resolution Approving the Cancellation of the Camden County's Water and 

Sewer Bills 
 
15. Resolution Authorizing The City To Enter Into A License Agreement With The 

Parking Authority Of The City Of Camden for (20) Twenty Parking Spaces 
located at Parking Lot “Block N-Broadway and Federal” 

 
16. Resolution Authorizing A Contract To Brown & Connery, LLP For Professional 

Services As Special Counsel For General Litigation And Labor & Employment 
Legal Services  

 
17. Resolution Awarding Contract To Special Counsel Carlin, Ward, Ash & Heiart 

For Professional Services As Special Counsel For Legal Services Related To 
Eminent Domain  

 
18. Resolution Awarding A Contract For Obermayer Rebmann Maxwell & Hippel 

LLP For Professional Services As Special Counsel For Foreclosure Services  
 

19. Resolution Authorizing The Renewal Of The City’s Membership In The Camden 
County Joint Insurance Fund  
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Department of Finance 
20. Resolution Approving Cash Management Plan For 2025 
 
21. Resolution Approving Temporary Budget For 2025 
 
22. Resolution Authorizing transfers of 2024 Budget Appropriations  
 
23. Resolution Authorizing The Cancellation Of $1,128.29 From The Juvenile 

Justice Delinquency Grant Fund Balance 
 
24. Resolution Authorizing the Cancellation Of Small Balances 
 
25. Resolution Authorizing The Issuance Of Acceptance Of A Fee Schedule For 

The Bureau Of Revenue Collection 
 
26. Resolution Setting 2025 Interest Rates For Delinquent Taxes, Assessments, 

And Other Municipal Liens Or Charges 
 
27. Resolution Authorizing The Tax Collector To Hold An Electronic Tax Sale 

(Online) for Tax Year 2025 pursuant to N.J.S.A. 54:5-19.1 on April 7, 2025   
 
28. Resolution Awarding A Contract To RealAuction.Com For Online Tax Sale 

Hosting Services   
 
29. Resolution Authorizing The Acceptance Of Redemption In Installment 

Agreements In Accordance With N.J.S.A. 54:5:65 
 
30. Resolution Authorizing The Issuance Of A Duplicate Tax Sale Certificate 

 
31. Resolution Authorizing The Assignment Of 40 Municipal Liens At Full Value  

 
32. Resolution Authorizing The Department Of Finance To Refund Tax 

Overpayments  
 

33. Resolution Authorizing The Transfer Of Recording And Cancellation Fees  
 
34. Resolution Providing Advice And Consent To Appoint Michelle D. Hill-

Norman To Serve As Municipal Tax Collector To A Four (4) Year Term 
Pursuant To N.J.S.A. 40A:9-141 

 
35. Resolution To Apply And Accept The 2025 Water-Sewer & Stormwater 

Improvements State Appropriation  Grant From The New Jersey Department 
Of Community Affairs  

 
36. Resolution Authorizing Refunds To Various Lien Holders, Property Owners, 

And Mortgage Companies For Various Properties  
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Planning & Development 
37. Resolution Authorizing An Amendment To Subrecipient Agreement #04-23-

017 With Parkside Business Community in Partnership For The Administration 
Of The 2022 NJ Neighborhood Preservation Program Grant  For The Parkside 
Haddon Avenue Business Corridor Revitalization Project  

 
38. Resolution Authorizing An Amendment To Resolution R-36, MC-24:9784, 

Which Authorized A Reimbursement Loan To Glassy Brown Cookies In An 
Amount Not To Exceed $60,000.00 And Authorized The Execution Of Loan 
Documents In Connection With The Camden Strong Macro Capital 
Improvement Program  

 
39. Resolution Authorizing A Shared Services Agreement with The Camden 

Redevelopment Agency For The Management of Funding and Environmental 
Management Services For Certain Land In The Federal Street Corridor 
Designated As Block 116, Lot 15; Block 1181 Lot 1; Block 1182, Lots 5 & 21; 
Block 1208, Lot 4 and Block 1210, Lot 1 

 
Public Works 
 
40. Resolution Authorizing The Acceptance Of PSEG Lighting Service Agreements 

For The Upgrade Or Installation Of Light Fixtures At Various Locations 
 
41. Resolution Authorizing The City Of Camden To Enter Into A Camera Equipment 

Loan Agreement With New Jersey Department Of Environmental Protection 
(“NJDEP”) For The Illegal Dumping Of Solid Waste Deterrence Program  

 
42. Resolution Authorizing An Amendment #2 With Camden Redevelopment 

Agency (“CRA”) For The Shared Services Agreement For Management And 
Environmental  Services For Certain Property Located Within Blocks 331 And 
Block 324 To Include Block 331, Lot 53 

 
Human Services 
43. Resolution Authorizing A Shared Services Agreement Between The City Of 

Camden And The County Of Camden For Provision Of Code Blue Warming 
Shelters  
 

44. Resolution Authorizing A Contract To New Life Community Development 
Corporation For Emergency Warming Center Services 

 
45. Resolution Authorizing A Contract To Joseph’s House Of Camden For 

Emergency Warming Center Services 
 
46. Resolution Authorizing A Contract To Proctor Properties, IV LLC For 

Emergency Warming Center Services 
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Fire Department 
47. Resolution Authorizing A Contract To Action Uniform Co., LLC To Provide 

Class B Work Uniforms For The Camden Fire Department 
 
48. Resolution Authorizing A Contract to Air & Gas Technologies to purchase one (1) 

Bauer Legacy Verticon 13H-E3 Breathing Air Compressor Full Recharging 
System  

 
49. Resolution Authorizing The Purchase Of One (1) Acela Monterra 4x4 High 

Water Vehicle From Acela Truck Company 
 
Planning & Development 
 
50. Resolution Concurring With Camden Community Partnership To Award A 

Contract To Charles Marandino LLC For Construction Of The River Birch Trail 
Project   

 
51. Resolution Concurring With Camden Community Partnership To Award A 

Contract To Environmental Resolutions, Inc For Professional Services For 
Construction Of The River Birch Trail Project  

 
City Council 
 
52. Resolution memoriam in honor of Robert Erkskin Johnson  
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RESOLUTION APPOINTING URSULA LENNON AS A MEMBER TO THE 
ZONING BOARD OF ADJUSTMENT 

WHEREAS, the Mayor has appointed Ursula Lennon to serve as a member to 
the Zoning Board of Adjustment; and 

WHEREAS, this Council has reviewed the qualifications of the appointee and 
consents to said appointment; now, therefore 

BE IT RESOLVED by the City Council of the City of Camden that Ursula Lennon 
is hereby appointed to serve as a member to the Zoning Board of Adjustment for the 
unexpired term of Charles Cooper from February 3, 2025 until August 7, 2026 as 
provided by law. 

BE IT FURTHER RESOLVED that pursuant to N.J.S.A. 52:27BBB-23, a true 
copy of this resolution shall be forwarded to the State Commissioner of Community 
Affairs, who shall have ten (10) days from the receipt thereof to veto this resolution . All 
notices of veto shall be filed in the office of the Municipal Clerk. 

Date: January 14, 2025 

The above has been reviewed 
and approved as to form. 

~ 
DANIELS. BLACKBURN 
City Attorney 

ATTEST: ________ _ 
LUIS PASTORIZA 
Municipal Clerk 

ANGEL FUENTES 
President, City Council 



CITY OF CAMDEN - CITY COUNCIL ACTION REQUEST FORM 

COUNCIL MEETING DATE: 1/14/25 

TO: City Council 
FROM: Timothy J. Cunningham, Business Administrator 

TITLE OF ORDINANCE/RESOLUTION: Resolution Appointing Ursula Lennon As A Member To 
The Zoning Board Of Adjustment 

Point of Contact: Marc Riondino 
Name Department-Division

Bureau 

ENDORSEMENTS 

Recommend Signature Date 

Responsible 
Department Director 
Supporting Department 
Director (if necessary) 
Director of Grants 
Management 
Qualified Purchasing 
Agent 
Director of Finance 

Approved by: 
Business Administrator 

Approval 
(Y/N) 

Signature 

Attachments (list and attach all available): 

4525 
Phone 

Comments 

Date 

1. Waiver Request Form Attached for State DCA/DLGS Approval - (If applicable)1 

2. Certification of Funds2 

3. Addition supporting documents. 

Email 

"Walk-on" note: All walk-on legislation must be pre-approved by the Business Administrator. The 
Department Director and Contact Person are Jointly responsible for delivering all necessary documents 
to the City Clerk for distribution at the Council Meeting. 

Received by: 
City Attorney 

Signature Date 

1 For Example: Form "A" - Request for approval of Employees Requiring Advice and Consent of Governing Body, 
Form "D" - Contract Request, Form "E" - Creation/Extension of Services, Form "G" - Grant Approval, Form "H" -
Bond Ordinance or Contract Request, Form "I", "Best Price Insurance Contracting" Model Ordinance 
2 Mandatory for any financial commitment to the City or expenditure of City Funds. 



EXECUTIVE SUMMARY 

TITLE OF ORDINANCE/RESOLUTION: Resolution Appointing Ursula Lennon As A Member To 
The Zoning Board Of Adjustment 

FACTS/BACKGROUND: (Executive level details. Short concise bullets) 

• This Appointment is necessary to fill the unexpired term of Charles Cooper who resigned 
effective February 3, 2025 

• The term for Ursula Lennon will commence February 3, 2025 and will end August 7, 
2026 

AMOUNT OF PROPOSED CONTRACT or TOTAL COST OF PROPOSAL: 

IMPACT STATEMENT: 

• Appointment is needed in order to maintain an effective and efficient government 

SUBJECT MATTER EXPERTS/ADVOCATES: 

• City of Camden 

COORDINATION: 

• City of Camden 

Prepared by: 
Diana Gonzalez Ext. 7150 

Name Phone/Email 



Ursula Moss 

ulu111,u1','nHnL,1,t 11-:t 

Highly qualified educator with expertise in instruction, behavior management, and behavior 
modification. Seeking growth within an organization that values proven leadership ability and 
dedication to empowering personnel in effective instruction and behavior management. Committed 
to preparing youth for future excellence. A hardworking and passionate individual with strong 
organizational skills, eager to secure a position on the zoning board. Ready to contribute to the team's 
efforts in achieving company goals. 

Skills 

• Flexible and adaptable • Problem-solving 

• PPE compliance • Task prioritization 

• Decision-making • Self-Directed 

• Leadership • Organization and time management 

Work History 

PIRS 
Cunrf, ,I Cit/ 'i'c/,,1,,/ !J1,r;-ict, C.lii11I, 11. \'/ 

The primary role of the Preschool Intervention and Referral Specialist (PIRS) is to provide support and suggest 
interventions to preschool staff so that all children can succeed in general education. PIRS provides learning, 
social, speech and language, motor and/or behavioral support through observations, ongoing records, 
screenings, interviews, and other informal assessments. It is through a well-executed positive behavior support 
(PBS) plan that PIRS monitors student progress to assure fidelity and success of implementation. If 
interventions are fully implemented without success, a Child Study Team (CST) referral may be warranted. If a 
child's behavior becomes chronic and severe and does not respond to interventions, the crisis plan devised by 
each school or center should be followed. Please feel free to contact PIRS for assistance regarding agencies that 
assist with "crisis intervention". 

• 
• 
• 
• 

Gained extensive knowledge in data entry, analysis and reporting . 

Organized and detail-oriented with a strong work ethic . 

Participated in team projects, demonstrating an ability to work collaboratively and effectively . 

Excellent communication skills, both verbal and written . 

Teacher of the Handicapped 
Cw11Lo1 80.:1rd o/1:dv.car,,m. C,unrl,11, 1\, :r/c,:•c1' / , l i/U,111 J ':) ') 1 • ( u; r< 'III 

• Responsible for the planning, implementation and monitoring of instruction to primary grade level 
students in a self-contained setting using the IEP, Core Reading Series and the State Standards as a guide to 
effective teaching; Developed and implemented student specific educational and behavioral goals and 
objectives to aid in the transition from a self-contained program to the successful integration to general 
education program 

Training Facilitator 
( ,nnrlu-1 /Jo,Fd oJ hl11( ,llim . ( '., mrl, !L ,\·, 1· /, ,·,1 

• Responsibilities include: Meeting with the principals to obtain a needs assessment for the teachers and the 
school, conducting on-site trainings, providing resource materials, supporting AYP results with a plan of 



action, classroom support visits, providing demonstration lessons, coaching for success, modeling 
instructional and behavioral practices, assisting teachers with the planning, implementation and delivery of 
instruction, providing support for best practices assessment programs, providing support for Intensive Early 
Literacy program, Teacher/principal liaison, and classroom problem solver.; Responsible for monitoring 
special education teachers to ensure effective practices, implementation and mastery of the topics covered by 
professional development 

Education 

Cheyney University 
M.A. in Fducation Adminhtration January 2007 

Wilberforce University 

B.S. in Sociology Criminal Justice January 1992 

Certifications 

• New Jersey Certificate for TEACHER OF THE HANDICAPPED 

• New Jersey SUPERVISOR CERTIFICATE 

Awards 

• 1999, CAMDEN SCHOOLS CERTIFICATE OF EXCELLENCE 

• 2003, YORKSHIP SCHOOL TEACHER OF THE YEAR 

Summary 

I am a highly qualified educator with major strengths in instruction, behavior management and behavior 
modification. My goal is to grow with an organization that desires someone with proven leadership ability, a 
dedication to empowering personnel in the areas of effective instruction, behavior management and a 
commitment to preparing our youth for future excellence., Currently I am a Preschool Intervention and 
Referral Specialist for the Office of Early Childhood for the Camden City School District., Teacher of students 
with Autism grades K-3 at Thomas H. Dudley School., Skilled in the areas of: Teaching grades K-8, Teaching 
students with Autism, Professional Development Training, Planning, Coaching, Assessment, maximization and 
utilization of resources. 
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RESOLUTION AUTHORIZING THE APPOINTMENT OF JACK O'BYRNE, AS AN 
AL TERNA TE #2 MEMBER TO THE ZONING BOARD OF ADJUSTMENT 

FOR A TWO (2) YEAR TERM 

WHEREAS, the Mayor has appointed Jack O'Byrne, to serve as an Alternate #2 
Member of the Zoning Board of Adjustment of the City of Camden; and 

WHEREAS, this Council has reviewed the qualifications of the appointee and 
consents to said appointment; now, therefore 

BE IT RESOLVED by the City Council of the City of Camden that Jack O'Byrne 
is hereby appointed to serve as an Alternate #2 Member of the City of Camden Zoning 
Board of Adjustment for a term of Two (2) years beginning January 14, 2025 until 
January 13, 2027 as provided by law. 

BE IT FURTHER RESOLVED, that pursuant to N.J.S.A. 52:27BBB-23, a true 
copy of this Resolution shall be forwarded to the State Commissioner of Community 
Affairs, who shall have ten (10) days from the receipt thereof to veto this Resolution. All 
notices of veto shall be filed in the Office of the Municipal Clerk. 

Date: January 14, 2025 

The above has been reviewed 
and approved as to form. 

DANIELS. BLACKBURN 
City Attorney 

ATTEST: 
LUIS PASTORIZA 
Municipal Clerk 

ANGEL FUENTES 
President, City Council 



Jack O'Byrne, PhD 
1 Market Street, Camden, NJ 08102, 267.496.4411 

execdirect@cchsnj .org 

PROFESSIONAL SUMMARY 
Public and nonprofit executive with over thirty-five years of experience in administration, finance, 
project management, and grant writing . Expert in operational leadership, fundraising and 
community development. 

SKILLS 

• Fundraising • Budgeting 

• Project management • Strategic planning 

• Contract management • Program leadership 

• Operations management • Business administration 

• Consulting • Financial management 

• Grant writing • Media relations 

HISTORICAL SOCIETY AND MUSEUM ACCOMPLISHMENTS IN CAMDEN 
Grant Writing - raised over $6.5 million in new funding . 
Planning - managed the award-winning County Heritage Tourism Plan and the federally 
funded Revolutionary War Battle of Gloucester Plan. 
Partnerships - founded the Camden County History Alliance with 50 historical organizations and is a 
partner in the Parkside (Camden , NJ) Neighborhood Collaborative's $1 .25 million five-year program. 
Historic Preservation - managed the restoration of six historic buildings. Presently overseeing the 
restoration of the Benjamin Cooper Tavern which will be adaptively reused as the new American 
Revolution Museum of Southern New Jersey. 
Parks - Adopted Veterans Park and partnered with Campbell 's employees, South Jersey Port 
Corporation and the NJ Tree Foundation to beautify and created new sculpture rain garden. 
Community Garden - created the Parkside History Garden in 2018 as an heirloom orchard , 
community garden, agricultural history learning center and community garden distribution center. 
Public Art/Artist Residency- renovated a 1912 church rectory into the Waterfront South Artist 
Residency, commissioned new statue of Heavyweight Champion Jersey Joe Walcott, and 
reassembled seventeen-foot high 8,800 lb. masonry spire from a demolished high school tower. 
Museum Curation - Created all new exhibits in the Camden County Museum, renovated and 
curated the Shipyard Museum's Maritime Hall and Shipyard Workers House. 
Infrastructure - renovated two historic building complexes and made them ADA accessible for the 
first time, installed new sidewalks, and HVAC systems. 

WORK HISTORY 
Executive Director - Camden County Historical Society -Camden, NJ 11/2015 to present. 

Management position reporting to the Board of Trustees, responsible for all aspects of administration, 
finance , and capital projects. Took the helm of an organization which was founded in 1899 and 
was on the brink of financial and physical ruin. Transformed the Society into a state-wide model 
for partnerships on a county-wide and neighborhood basis while renovating and expanding the 
buildings and grounds to encourage multiple streams of revenue. 

Executive Director and Curator - Camden Shipyard & Maritime Museum - Camden, NJ 4/2015 to 
present. Management and cu ration position reporting to the Board of Trustees, responsible for all 
aspects of administration , finance , capital projects, and museum interpretation. Curated the opening 
of the new museum in September 2016 , raised $2 million and completed the restoration of the historic 
former Church of Our Saviour (1893) . As part of a new sustainability and community development 
plan , the museum established a Carpenters Pre-Apprenticeship Program in 2023 and Anchor Healthy 
Homes in 2024. New museum attractions in 2024 include the GeoDome Theatre and the Camden 
Shipbuilding mural. 



Jack O'Byrne 
PhD page two 

Managing Director - Your Grants Office, LLC - Camden, NJ 11/2014 to present 
As head of a part-time nonprofit management and grant writing consultancy in Southern New Jersey, 
Jack has assisted many nonprofit clients included Camden Community Development Association , the 
John F. Peto Studio Museum (Island Heights, NJ), Philadelphia Yearly Meeting - Society of Friends 
(Phila ., PA) , Good Shepard Mediation Services (Phila., PA) , and the Nicholas Virgilio Haiku Writers 
House (Camden, NJ) . 

Adjunct Professor, Dept. of Economics & Political Science, Rowan University - Glassboro, NJ 
2020 -2021. 

Vice President - Stern Consulting, Inc. - Chicago, IL, 2013 - 2014 
A senior position reporting to the President where I utilized my expertise to help governments improve 
their business processes and citizen communications by technology. 

Public Sector Proposal Manager - PublicStuff, Inc. - New York, NY 2012-2013 
Reported directly to the Chief Executive Officer of this nationally known government mobile 
application and CRM developer, I wrote proposals in response to government RFP requests, 
conducted digital marketing research , wrote thought leadership content, and assisted the Chief 
Technology Officer with product development research and strategy. 

EDUCATION 
Doctor of Philosophy - 2015 
Public Administration & Policy, Public Administration and Policy, Virginia Tech , Alexandria , Virginia 

Senior Executive in State and Loca l Government Certificate - 1994 
John F. Kennedy School of Government, Harvard University, Cambridge, Massachusetts 

Master of Science - 1985 
Urban Affairs and Policy Analysis , Southern Illinois University at Edwardsville 

Bachelor of Science - 1984 
Political Science Major; History Minor, Sacred Heart University, Fairfield , Connecticut 

AFFILIATIONS AND CREDENTIALS 
Commission Member, Camden County Cultural and Heritage Commission 
Commission Member, City of Camden Arts and Culture Commission 
Board Member, Historic Preservation Advisory Board , Rutgers-Camden, 2015 to present. 
Forum Member, National Trust for Historic Preservation , 2017 to present. 
Member, Preservation Alliance of Greater Philadelphia 
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RESOLUTION AUTHORIZING A SHARED SERVICES AGREEMENT BETWEEN THE CITY 
OF CAMDEN AND THE COUNTY OF CAMDEN (DEPARTMENT OF PUBLIC WORKS) FOR 

IMPROVEMENTS TO THE CITY'S WATER AND SEWER SYSTEMS IN CONJUNCTION 
WITH THE RECONSTRUCTION OF HADDON A VENUE (CR 561 ), FROM NEWTON 

AVENUE (CR 604) TO EUCLID AVENUE, IN THE CITY OF CAMDEN 

WHEREAS, N.J.S.A. 40A:65-1 et seq ("Uniform Shared Services and Consolidation Act") permits 
two local units to enter into a Shared Services Agreement ("SSA") for any services which any party to the 
agreement is empowered to render within its jurisdiction; and 

WHEREAS, the Camden County Department of Public Works, is completing roadway 
improvements on Haddon Avenue in the City of Camden as part of the Haddon Avenue Roadway 
Improvement Project; and 

WHEREAS, the roadway improvements to Haddon Avenue (CR 561) shall extend from Euclid 
Avenue to Newton Avenue (CR 604) in the City of Camden ("Project Area"); and 

WHEREAS, the City of Camden ("City") and the County of Camden ("County") have determined 
that improvements to the City's Water and Sewer Systems are also required within the Project Area prior 
to the completion of the Project; and 

WHEREAS, the City desires to enter into a SSA with the County to provide services associated 
with improvements to the City's Water and Sewer Systems in conjunction with the reconstruction of 
Haddon Avenue (CR 56 I) from Newton Avenue (CR 604) to Euclide Avenue in the City of Camden; and 

WHEREAS, the City will reimburse the amount of $3,073,400.00 to the County for services 
associated with improvements to the City's Water and Sewer Systems within the Project Area; and 

WHEREAS, any additional terms and conditions of the SSA will be negotiated between the parties; 
and 

WHEREAS, the County and the City agree that their mutual public purposes and best interests will 
be served by the execution and delivery of this SSA pursuant to the powers conferred by the Uniform 
Shared Services and Consolidation Act; now, therefore 

BE IT RESOLVED, by the City of Council of the City of Camden that, pursuant to N.J.S.A. 
40A:65- l ~ film, the proper City officials are authorized to execute a Shared Services Agreement with the 
County, for services associated with improvements to the City's Water and Sewer Systems in the City of 
Camden in conjunction with the reconstruction of Haddon Avenue (CR 561), from Newton Avenue (CR 
604) to Euclid Avenue in the City of Camden. 

BE TT FURTHER RESOLVED, that pursuant to N.J.S.A. 52:27BBB-23, a true copy of this 
Resolution shall be forwarded to the State Commissioner of Community Affairs, who shall have ten (10) 
days from the receipt thereof to veto this Resolution. All notices of veto shall be filed in the Office of the 
Municipal Clerk. 

Date: January 14, 2025 

The above has been reviewed 
and approved as to form . 

~LACKB~ 
City Attorney 

ATTEST: 
LUIS PASTORIZA 
Municipal Clerk 

ANGEL FUENTES 
President, City Council 
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RESOLUTION AWARDING A CONTRACT FOR OBERMAYER REBMANN 
MAXWELL & HIPPEL LLP FOR PROFESSIONAL SERVICES AS SPECIAL 

COUNSEL FOR FORECLOSURE SERVICES 

WHEREAS, there exists a need to acquire legal services to perform foreclosures 
in the City of Camden for a period of one (1) year; and 

WHEREAS, pursuant to a Request for Proposal (#24-30), a proposal was 
submitted by OBERMAYER REBMANN MAXWELL & HIPPEL LLP, 1120 Route 73, 
Suite 420, Mount Laurel, NJ 08054-51087 for an amount not to exceed FIFTY 
THOUSAND DOLLARS ($50,000.00); and 

WHEREAS, pursuant to the directive of the Division of Local Government Services, 
a certification has been attached hereto which certifies that the funds for this expenditure 
are available and appropriated under the adopted budget of the City of Camden under line 
item "5-01-E0-200-906", and said certification has been signed by the Chief Financial 
Officer and approved as to form by the City Attorney; now, therefore 

BE IT RESOLVED, by the City Council of the City of Camden, that the proper 
officers of the City of Camden are hereby authorized to execute a contract with 
OBERMAYER REBMANN MAXWELL & HIPPEL LLP, 1120 Route 73, Suite 420, Mount 
Laurel , NJ 08054-51087 for an amount not to exceed FIFTY THOUSAND DOLLARS 
($50,000.00) for a period of one (1) year to perform foreclosures in the City of Camden, 
according to Public Contracts Law, P.L. 1971 , Chapter 198, and that the Mayor and the 
City Clerk shall execute said contract on behalf of the City of Camden. 

BE IT FURTHER RESOLVED, that pursuant to N.J.S.A. 52:27BBB -23, a true 
copy of this Resolution shall be forwarded to the State Commissioner of Community 
Affairs, who shall have ten (10) days from the receipt thereof to veto this Resolution. All 
notices of veto shall be filed in the Office of the Municipal Clerk. 

Date: January 14, 2025 

The above has been reviewed 
and approved as to form 

~ 
DANIEL S. BLACKBURN 
City Attorney 

ATTEST: __________ _ 
LUIS PASTORIZA 
Municipal Clerk 

-- --- ---- - --

ANGEL FUENTES 
President, City Council 
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RESOLUTION APPROVING CASH MANAGEMENT PLAN FOR 2025 

WHEREAS, NJSA 40A:5-14 requires that each local unit shall adopt a cash 
management plan; and 

WHEREAS, the cash management plan shall be approved annually by a majority 
vote of the governing body; and 

WHEREAS, said plan has been prepared and submitted by the Chief Financial 
Officer; and 

WHEREAS, all parties with whom the City works with by way of cash deposits or 
permitted investments must be made aware of the authority and the limits set forth by the 
"Cash Management Plan"; and 

WHEREAS, the Chief Financial Officer (Gerald Seneski) and Finance Director 
(Scott Parker) are authorized and directed to make investments on behalf of the City 
consistent with this Cash Management Plan ; and 

WHEREAS, the Business Administrator (Timothy Cunningham), Chief Financial 
Officer (Gerald Seneski), and the Finance Director (Scott Parker) are authorized to 
execute payments for all accounts listed within this Cash Management Plan; now, 
therefore 

BE IT RESOLVED, by the City Council, of the City of Camden, that the "Cash 
Management Plan", of the City of Camden, for the period January 1, 2025 through 
December 31, 2025 is hereby adopted. 

BE IT FURTHER RESOLVED that the Chief Financial Officer is hereby charged 
with administering the "Cash Management Plan". 

BE IT FURTHER RESOLVED that the Chief Financial Officer is hereby directed to 
supply copies of this "Cash Management Plan" to all banks and financial institutions 
authorized by this plan and to require each person , representing each bank or financial 
institution, to acknowledge receipt of the plan in writing . 

The Cash Management Plan of the City of Camden, New Jersey 

I. STATEMENT OF PURPOSE 

This Cash Management Plan (the "Plan") is prepared pursuant to the provisions of 
NJSA 40A:5-14 in order to set forth the basis for the deposits and permitted 
investments of certain public funds of the City, pending the use of such funds for 
their intended purposes. The Plan's intent is to assure that all public funds be 
deposited into interest bearing accounts or otherwise invested in permitted 
investments. The intent of the plan is for decisions regarding deposits and 
permitted investments to ensure safety, liquidity (regarding its availability for the 
intended purposes), and maximum investment return within set limits. The Plan's 
intent is to assure that deposits and permitted investments mature in time for the 
prospective need for the funds deposited or invested; to minimize risk to the market 
value of such deposits or permitted investments. 

II. IDENTIFICATION OF FUNDS COVERED BY THE PLAN 

A. The Plan includes deposits and/or investments of the following funds and 
accounts of the City (all accounts and funds maintained and managed by the City 
Treasurer's Office): 



Ill. 

Operating Account 
Current Operating Funds 
Federal and State Grant Funds 
General Capital Funds 

Trust Fund - Payroll Account 
Trust Fund - Escrow Account 
Trust Fund - Lien Redemption Account 
Trust Fund - All Other Trust Funds 

HUD - Community Development Block Grant (CDBG) Account 
HUD - HOME Account 
HUD - Housing Opportunities for People with Aids (HOPWA) Account 
HUD - Emergency Solutions Grant (ESG) Account 

Water/Sewer Operating Account 
Water Operating Fund 
Water Capital Fund 
Sewer Operating Fund 
Sewer Capital Fund 

B. This Plan does NOT include certain other funds and accounts of the City, 
specifically: 

Component Units of the City not specifically listed in II - A 
Employees' Deferred Compensation Trust Funds 
Revenue Bank Accounts maintained by other city offices 
Petty Cash Bank Accounts maintained by other city offices 

DESIGNATION OF OFFICIALS OF THE CITY AUTHORIZED TO MAKE 
DEPOSITS AND INVESTMENTS UNDER THE PLAN 

The Chief Financial Officer shall deposit and/or invest all City funds referred to in 
this plan. Prior to making any deposit or permitted investment, all depositories or 
other parties holding deposits or investments, shall receive a written copy of this 
plan. Each party shall acknowledge their understanding and submit said 
acknowledgement in writing to the CFO. 

IV. DESIGNATION OF DEPOSITORIES 

The following financial institutions are designated as official depositories for the 
deposit of all public funds referred to in the plan; including Certificates of Deposit 
and/or Money Market Accounts . All depositories shall provide the CFO 
documents indicating approval for local government deposits, by the State 
of New Jersey, Department of Banking and Insurance, pursuant to the 
Governmental Unit Deposit Protection Act (GUDPA). All depositories shall 
acknowledge receipt of this plan by writing to the CFO. 

A. All operating checking accounts will be held by the following 
institution . 

TD Bank 

B. "Certificates of Deposit, " "Money Markets" and/or other demand 
deposit accounts are authorized for any of the following financial 
institutions: 

TD Bank 
Citizens Bank NA 
PFM (NJ ARM) 

JP Morgan/ Chase Bank 
Ocean First Bank 
Beth Page Credit Union 
Columbia Bank 



C. All warrants or checks for the disbursement of monies from said 
depositories shall be made by the following officials, or their 
successors in titles . Facsimile signatures may be used. 

Business Administrator 
Chief Financial Officer 
Finance Director 

V. DESIGNATION OF BROKERAGE FIRMS AND DEALERS 

The following brokerage firms are designated as firms with whom the designated 
officials of the City referred to in this plan may deal for purposes of buying and 
selling securities identified in the plan as permitted investments or otherwise 
providing deposits or Certificates of Deposit. The registered principal of any 
security brokerage firm selling securities to the City shall sign an 
acknowledgment that the principal has seen and reviewed this cash 
management plan. 

Not currently available under this cash management plan but under 
consideration. Implementation will require a future plan amendment. 

VI. CERTIFICATES OF DEPOSIT (not covered by GUDPA in section IV) 

This plan provides for the purchase of certificates of deposit in accordance with 
the following conditions (NJSA 40A:5-14) 

(1) Funds are initially invested through a brokerage firm designated above. 

(2) The City's designated brokerage firm arranges for the deposit of the funds 
in certificates of deposit from one or more federally insured bank (FDIC), in the 
account of the City of Camden. 

(3) The Federal Deposit Insurance Corporation (FDIC) insures 100 percent of 
principal and accrued interest for each certificate of deposit. 

(4) The City's designated brokerage firm acts as custodian for the City with 
respect to the certificates of deposit. 

(5) At the same time that City's funds are deposited, and certificates of 
deposit issued, the City's designated brokerage firm receives a deposit from 
other banks equal to the amount invested by the City. 

VII. AUTHORIZED INVESTMENTS 

Except as otherwise specifically provided for herein, the City's CFO is authorized 
to invest public funds covered by this plan , to the extent not otherwise held in 
deposits, in the following permitted investments, within any and all limitations 
provided by Statute or Regulation (NJSA 40A:5-15.1 ): 

(1) Bonds or other obligations of the United States of America or obligations 
guaranteed by the United States of America ; 

(2) Government money market mutual funds ; 

(3) Any obligation that a federal agency or a federal instrumentality has issued 
in accordance with an act of Congress, which security has a maturity date 
not greater than 397 days from the date of purchase, provided that such 
obligation bears a fixed rate of interest not dependent on any index or other 



external factor; 

(4) Bonds or other obligations of the City or bonds or other obligations of 
component units of the City; 

(5) Bonds or other obligations, having a maturity date not more than 397 days 
from the date of purchase, approved by the Division of Local Government 
Services, of the Department of Community Affairs for investment by Local 
Units; 

(6) Local government investment pools; or 

(7) Deposits with the State of New Jersey Cash Management Fund 

VIII. SAFEKEEPING CUSTODY PAYMENT 

To the extent that any deposit or permitted investment involves a document or 
security, not physically held by the City, such instrument or security shall be 
covered by a custodial agreement with an independent third party, which shall be 
a bank or financial institution in the State of New Jersey. To prevent unauthorized 
use of funds, such institution shall specifically identify each investment in the name 
of the City. Purchase of any permitted investments that involve securities shall be 
executed by a "delivery versus payment" method to ensure that such permitted 
investments are received by the City (or by a third-party custodian) prior to, or upon 
the release of City's funds. 

IX. ACKNOWLEDGMENT OF RECEIPT OF THE PLAN 

All parties with whom the City has deposits or permitted investments must be 
aware of the authority and limits set forth in this plan. All such parties shall be 
supplied a copy of this plan in writing . All such parties shall acknowledge the 
receipt of this plan in writing . A copy of each acknowledgement shall be on file 
with the City's CFO. 

X. REPORTING REQUIREMENTS. 

As of the last day of each month during which this plan is in effect, the CFO shall 
report to the City Council at their next regularly scheduled meeting, all deposits or 
permitted investments made pursuant to this plan , which shall include the following 
information: 

A. The name of any institution holding funds of the City as a depos·it or a 
permitted investment. 

B. The amount of securities or deposits purchased or sold during the 
immediately preceding month. 

C. The class or type of securities purchased , or deposits made. 

D. The book value of such deposits or permitted investments. 

E. The earned income on such deposits or permitted investments. To the 
extent that such amounts are actually earned at maturity, this report shall 
provide an accrual of such earnings during the immediately preceding 
month. 

F. Any fees incurred to undertake such deposits or permitted investments. 

G. The market value of all deposits or permitted investments as of the end of 
the immediately preceding month. 



H. Any other information which may be deemed reasonable from time to time 
by the City Council. 

XI. TERM OF THE PLAN. 

This Plan shall be in effect from January 1, 2025 to December 31 , 2025. The 
resolution of the City Council of the City of Camden approving this plan is attached . 
This plan may be amended from time to time. If an amendment is adopted , the 
CFO shall supply the amended plan to all parties who received the originally 
approved plan. Amendments shall be acknowledged in writing in the same manner 
as the original plan was so acknowledged. 

BE IT FURTHER RESOLVED, that pursuant to N.J.S.A. 52:27BBB-23 , a true copy 
of this Resolution shall be forwarded to the State Commissioner of Community Affairs, who 
shall have ten (10) days from the receipt thereof to veto this Resolution . All notices of 
veto shall be filed in the Office of the Municipal Clerk. 

Date: January 14, 2025 

The above has been reviewed 
and approved as to form . 

~-,. 
DANIEL S. BLACKBURN 
City Attorney 

ATTEST: 
LUIS PASTORIZA 
Municipal Clerk 

ANGEL FUENTES 
President, City Council 



















DB 
01-14-25 

RESOLUTION - Approving Temporary Budget for 2025 

WHEREAS, NJSA 40A:4-19 provides that where any contract commitment or 
payments are to be made prior to the final adoption of the 2025 Municipal Budget, 
temporary appropriations should be made (within the first thirty (30) days of the beginning 
of the fiscal year) for the purpose and amounts required ; and 

WHEREAS, the final appropriations in the 2024 Municipal Budget were as follows : 

Current Fund 
Grant Fund 
Total 

214,128,033 
29,708 ,498 

243,836,531 

WHEREAS, Debt and Capital Appropriations for 2024 were as follows : 

Current Fund 8,563 ,626 

WHEREAS, twenty-six and 25/100% (26.25%) of the total final appropriations in 
the 2024 County Budget, exclusive of any appropriations made for debt service and 
capital improvement fund, is as follows : 

Current Fund 61 ,759,138 

WHEREAS, N.J.S.A. 40A:4-19 provides authority for appropriating in a temporary 
budget resolution , capital and debt service requirements for the entire fiscal year; and 

Current Fund 3,581 ,125 

WHEREAS, the total Allowable Appropriations for the 2025 temporary budget is 
not to exceed: 

Current Fund 65,340,263 

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of 
Camden, that temporary budget appropriations be made in amounts not to exceed 
calculations per this resolution and that the Chief Financial Officer shall provide 
supplementary detail on these temporary budget appropriations to the governing body 
prior to January 30. 

Current Water Sewer 
Fund Oeerating Oeerating 

Operating Expenses 36,138,738 4,445,000 2,700,000 
Capital 650,000 
Debt 2,931 ,125 727,459 1,711 ,843 
Grant Funds 3,349,533 
Total Temporary Budget 43,069,396 5,172,459 4,411 ,843 

BE IT FURTHER RESOLVED, that pursuant to N.J.S.A. 52:27BBB-23, a true copy 
of this Resolution shall be forwarded to the State Commissioner of Community Affairs, who 
shall have ten (10) days from the receipt thereof to veto this Resolution. All notices of 
veto shall be filed in the Office of the Municipal Clerk. 

Dated: January 14, 2025 

The above has been reviewed 
and approved as to form . 

revised 



CZJ-
D AN IE LS. BLACKBURN 
City Attorney 

ATTEST: _________ _ 
LUIS PASTORIZA 
Municipal Clerk 

ANGEL FUENTES 
President, City Council 
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Range of Accounts: 5-01-A - - to 5-01-SZ-ZZZ-ZZZ Include cap Accounts: Yes skip zero Activity: Yes As of: 01/01/25 

Account No Description Budgeted Transfers Encumber Net Expd/Reimb unexpended Balance YTD %Used 

5-01-C3-887-901 capital Projects - Purchase vehicles 500,000.00 0.00 0.00 0.00 500,000.00 500,000.00 0 
5-01-C3-887-902 capital Projects - Community center Renn 50,000.00 0.00 0.00 0.00 50,000.00 50,000.00 0 
5-01-C3-887-903 capital Projects - Dump site 100,000.00 0.00 0.00 0.00 100,000.00 100,000.00 0 

CAFR: C3 capital Projects Total 650,000.00 0.00 0.00 0.00 650,000.00 650,000.00 0 

5-01-Dl-889-801 Debt - Bond Principal 2,295,000.00 0.00 0.00 0.00 2,295,000.00 2,295,000.00 0 
5-01-Dl-889-802 Debt - Bond Interest 286,125.00 0.00 0.00 0.00 286,125.00 286,125.00 0 
5-01-Dl-889-806 Debt - DCA Demo Loan Principal 350,000.00 0.00 0.00 0.00 350,000.00 350,000.00 0 

CAFR: Dl Debt Total 2,931,125.00 0.00 0.00 0.00 2,931,125.00 2,931,125.00 0 

5-01-E0-100-900 OE - Mayor's office 42,500.00 0.00 0.00 0.00 42,500.00 42,500.00 0 
5-01-E0-101-900 OE - Public Defender 35,000.00 0.00 0.00 0.00 35 I 000, 00 35,000.00 0 
5-01-E0-103-900 OE - Municipal court 20,000.00 0.00 0.00 0.00 20,000.00 20,000.00 0 
5-01-E0-200-900 OE - city Attorney 195,000.00 0.00 0.00 0.00 195,000.00 195,000.00 0 
5-01-E0-201-900 OE - City Properties 359,500.00 0.00 0.00 0.00 359,500.00 359,500.00 0 
5-01-E0-202-900 OE - SSA - Building Maintenance 30 ,500.00 0.00 0.00 0.00 30 I 500, 00 30 I 500 • 00 0 
5-01-E0-203-900 OE - SSA - MO/EEO consultants 18,000.00 0.00 0.00 0.00 18,000.00 18,000.00 0 
5-01-E0-300-900 OE - City Council 3,000.00 0.00 0.00 0.00 3,000.00 3,000.00 0 
5-01-E0-301-900 OE - Audit 290,000.00 0.00 0.00 0.00 290,000.00 290,000.00 0 
5-01-E0-302-900 OE - Municipal clerk 14,250.00 0.00 0.00 0.00 14,250.00 14,250.00 0 
5-01-E0-303-900 OE - Elections 16,000.00 0.00 0.00 0.00 16,000.00 16,000.00 0 
5-01-E0-305-900 OE - Registrar of vital Statistics 8,500.00 0.00 0.00 0.00 8,500.00 8,500.00 0 

CAFR: EO Expenses - General Government Total 1,032,250.00 0.00 0.00 0.00 1,032,250.00 1,032,250.00 0 

5-01-El-425-900 OE - Business Administrator 122,500.00 0.00 0.00 0.00 122,500.00 122,500.00 0 
5-01-El-430-900 OE - Purchasing 100,000.00 0.00 0.00 0.00 100,000.00 100,000.00 0 
5-01-El-432-900 OE - Personnel 64,000.00 0.00 0.00 0.00 64,000.00 64,000.00 0 
5-01-El-433-900 OE - Technology 268,500.00 0.00 0.00 0.00 268,500.00 268,500.00 0 
5-01-El-434-000 OE - Joint Insurance Fund Assessment 512,000.00 0.00 0.00 0.00 512,000.00 512,000.00 0 
5-01-El-454-900 OE - Assessor 31,250.00 0.00 0.00 0.00 31,250.00 31,250.00 0 

CAFR: El Expenses - Administration Total 1,098,250.00 0.00 0.00 0.00 1,098,250.00 1,098,250.00 0 

5-01-E2-450-900 OE - Finance Director 57,500.00 0.00 0.00 0.00 57,500.00 57,500.00 0 
5-01-E2-453-900 OE - Revenue collecton 156,250.00 0.00 0.00 0.00 156,250.00 156,250.00 0 
5-01-E2-455-900 OE - Grants Management 76,250.00 0.00 0.00 0.00 76,250.00 76,250.00 0 

CAFR: E2 Expenses - Finance Total 290,000.00 0.00 0.00 0.00 290,000.00 290,000.00 0 

5-01-E3-501-900 OE - Traffic control (Crossing Guards) 20,000.00 0.00 0.00 0.00 20,000.00 20,000.00 0 
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Account No Description Budgeted Transfers Encumber Net Expd/Reimb unexpended Balance YTD %used 

5-01-E3-550-900 OE - Fi re 103,000.00 0.00 0.00 0.00 103,000.00 103,000.00 0 
5-01-E3-551-900 OE - Fire Prevention 3,500.00 0.00 0.00 0.00 3,500.00 3,500.00 0 

CAFR: E3 Expenses - Police & Fire Total 126,500.00 0.00 0.00 0.00 126,500.00 126,500.00 0 

5-01-E4-600-900 OE - code Enforcement 6,500.00 0.00 0.00 0.00 6,500.00 6,500.00 0 
5-01-E4-601-900 OE - Animal control 825,000.00 0.00 0.00 0.00 825,000.00 825,000.00 0 
5-01-E4-602-900 OE - Housing Inspections 53,830.00 0.00 0.00 0.00 53,830.00 53,830.00 0 
5-01-E4-603-900 OE - Licenses & Inspections 2,470.00 0.00 0.00 0.00 2,470.00 2,470.00 0 
5-01-E4-604-900 OE - construction code 3,983.75 0.00 0.00 0.00 3,983.75 3,983.75 0 
5-01-E4-605-900 OE - Emergency Demolition 500,000.00 0.00 0.00 0.00 500,000.00 500,000.00 0 
5-01-E4-606-900 OE - wei ghts & Measures 1,250.00 0.00 0.00 0.00 1,250.00 1,250.00 0 

CAFR: E4 Expenses - code Enforcement Total 1,393,033.75 0.00 0.00 0.00 1,393,033.75 1,393,033.75 0 

5-01-E5-104-900 OE - Planning Board 16,312.50 0.00 0.00 0.00 16,312.50 16,312.50 0 
5-0l-E5-105-900 OE - zoning Board of Adjustments 17,500.00 0.00 0.00 0.00 17,500.00 17,500.00 0 
5-01-E5-650-900 OE - Planning Director 17,200.00 0.00 0.00 0.00 17,200.00 17,200.00 0 
5-01-E5-651-900 OE - Planning 13,912.50 0.00 0.00 0.00 13,912.50 13,912.50 0 
5-01-E5-657-900 OE - Community Development 22,250.00 0.00 0.00 0.00 22,250.00 22,250.00 0 
5-01-E5-661-900 OE - capital Improvement Project Mgt 175,000.00 0.00 0.00 0.00 175,000.00 175,000.00 0 

CAFR: E5 Expenses - Planning Total 262,175.00 0.00 0.00 0.00 262,175.00 262,175.00 0 

5-01-E6-436-900 OE - Utility Bills 318,750.00 0.00 0.00 0.00 318,750.00 318,750.00 0 
5-01-E6-700-900 OE - Public works Director 105,250.00 0.00 0.00 0.00 105,250.00 105,250.00 0 
5-01-E6-701-900 OE - Garbage & Trash 4,375,000.00 0.00 0.00 0.00 4,375,000.00 4,375,000.00 0 
5-01-E6-702-900 OE - Neighborhood Districts 258,000.00 0.00 0.00 0.00 258,000.00 258,000.00 0 
5-01-E6-703-900 OE - Traffic Engineering 23,750.00 0.00 0.00 0.00 23,750.00 23,750.00 0 
5-01-E6-705-900 OE - Parks & Open Space 168,250.00 0.00 0.00 0.00 168,250.00 168,250.00 0 
5-01-E6-706-900 OE - Facility Maintenance 195,500.00 0.00 0.00 0.00 195,500.00 195,500.00 0 
5-01-E6-707-900 OE - Electric Bureau 23,750.00 0.00 0.00 0.00 23,750.00 23,750.00 0 
5-01-E6-709-900 OE - Fleet Management 244 ,000 .00 0.00 0.00 0.00 244,000.00 244,000.00 0 
5-01-E6-851-900 OE - Street Lighting 762,500.00 0.00 0.00 0.00 762,500.00 762,500.00 0 

CAFR: E6 Expenses - Public works Total 6,474,750.00 0.00 0.00 0.00 6,474,750.00 6,474,750.00 0 

5-01-E7-800-900 OE - Human services Director 167,500.00 0.00 0.00 0.00 167,500.00 167 ,500.00 0 
5-01-E7-802-900 OE - senior & Emergency services 15,000.00 0.00 0.00 0.00 15,000.00 15,000.00 0 
5-01-E7-803-900 OE - Community services 15,000.00 0.00 0.00 0.00 15,000.00 15,000.00 0 
5-01-E7-805-900 OE - Recreation 40,000.00 0.00 0.00 0.00 40,000.00 40,000.00 0 
5-01-E7-807-900 OE - Youth & Family services 15,000.00 0.00 0.00 0.00 15,000.00 15,000.00 0 

CAFR: E7 Expenses - Human services Total 252,500.00 0.00 0.00 0.00 252,500.00 252,500.00 0 
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Account No Description Budgeted Transfers Encumbe r Net Expd/Rei mb unexpended Balance YTD %Used 

5-01-E9-874-907 OE - Bus iness Personal Property Taxes 68,750.00 0.00 0.00 0.00 68,750.00 68,750.00 0 
5-01-E9-890-972 OE - Matching Funds for Grants 50,000.00 0.00 0.00 0.00 50,000.00 50,000.00 0 
5-01-E9-899-901 OE - contingency 37,500.00 0.00 0.00 0.00 37,500.00 37,500.00 0 

CAFR: E9 Expenses - other Total 156,250.00 0.00 0.00 0.00 156,250.00 156,250.00 0 

5-01-F0-427-000 Benefits - Health Insurance 9,900 ,000.00 0.00 0.00 0.00 9,900,000.00 9,900,000.00 0 
5-01-F0-428-038 Benefits - workers compensation 450 ,000.00 0.00 0.00 0.00 450,000.00 450,000.00 0 
5-01-F0-888-954 Benefits - Public Employee Ret irement 679,618.00 0.00 0.00 0.00 679,618.00 679,618.00 0 
5-01-F0-888-956 Benefits - Police & Fire Retirement syst 1, 604 I 723 , 5 0 0.00 0.00 0.00 1, 604 I 723, 50 1,604,723.50 0 

CAFR: FO Fringe Benefits - Insurance and Pension Total 12,634,341.50 0.00 0.00 0.00 12,634,341.50 12,634, 341. 50 0 

5-01-Fl-800-000 Benefits - social security 535,987.50 0.00 0.00 0.00 535,987.50 535,987. 50 0 
5-01-Fl -820-000 Benefits - NJ unemployment 7 I 500,00 0.00 0.00 0.00 7,500.00 7,500.00 0 
5-01-Fl-825-000 Benefits - NJ Disabil ity 7,500.00 0.00 0.00 0.00 7,500.00 7,500.00 0 
5-01-Fl-850-000 Benefits - DCRP 20,000.00 0.00 0.00 0.00 20 ,000.00 20 ,000.00 0 

CAFR: Fl Fringe Benefits - Employment Taxes Total 570,987.50 0.00 0.00 0.00 570,987.50 570,987.50 0 

5-01-S0-100-100 sw - Mayor's office 229 ,325.00 0.00 0.00 0.00 229,325.00 229 ,325.00 0 
5-01-S0-103-100 sw - Municipal court 433,050.00 0.00 0.00 0.00 433,050.00 433,050.00 0 
5-01-S0-200-100 SW - city Attorney 336,050.00 0.00 0.00 0.00 336,050.00 336 ,050.00 0 
5-01-S0-201-100 sw - City Properties 48,925.00 0.00 0.00 0.00 48,925.00 48 ,925.00 0 
5-01-S0-300-100 SW - City Council 96,900.00 0.00 0.00 0.00 96,900.00 96,900.00 0 
5-01-S0-302-100 SW - Municipal Clerk 101 ,000.00 0.00 0.00 0.00 101,000.00 101,000.00 0 
5-01-S0-305-100 sw - Regist rar of Vital statistics 74,825.00 0.00 0.00 0.00 74,825.00 74 ,825.00 0 

CAFR: SO salary - General Government Total 1,320,075.00 0.00 0.00 0.00 1,320,075.00 1,320,075.00 0 

5-01-Sl-425-100 sw - Busi ness Administrator 88,550.00 0.00 0.00 0.00 88,550.00 88,550.00 0 
5-01-Sl-430-100 SW - Purchasing 138 I 500,00 0.00 0.00 0.00 138,500.00 138,500.00 0 
5-01-Sl-432-100 SW - Personnel 102,550.00 0.00 0.00 0.00 102,550.00 102,550.00 0 
5-01-Sl-433-100 SW - Technology 136,550.00 0.00 0.00 0.00 136,550.00 136,550.00 0 
5-01-Sl-454-100 SW - Assessor 56 ,675.00 0.00 0.00 0.00 56,675.00 56,675.00 0 

CAFR: Sl salary - Administration Total 522 ,825.00 0.00 0.00 0.00 522,825.00 522,825.00 0 

5-01-52-450-100 sw - Finance Director 87 ,650.00 0.00 0.00 0.00 87,650.00 87,650.00 0 
5-0l-SZ-452-100 SW - Treasurer 89 ,450.00 0.00 0.00 0.00 89,450.00 89 ,450.00 0 
5-01-S2-453-100 SW - Revenue collection 239 ,150.00 0.00 0.00 0.00 239,150.00 239 ,150.00 0 
5-01-52-455-100 sw - Grants Management 53 ,675.00 0.00 0.00 0.00 53 ,675.00 53,675.00 0 
5-01-S2-456-100 SW - Payroll 57 ,825.00 0.00 0.00 0.00 57 ,825.00 57 ,825.00 0 

CAFR: S2 salary - Finance Total 527,750.00 0.00 0.00 0.00 527,750.00 527,750.00 0 
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5-01-53-500-100 SW - Police 9,325.00 0.00 0.00 0.00 9,325.00 9,325.00 0 
5-01-53-501-100 sw - Traffic control (crossing Guards) 368,125.00 0.00 0.00 0.00 368,125.00 368,125.00 0 
5-01-53-550-100 SW - Fire 5,761,575.00 0.00 0.00 0.00 5,761,575.00 5,761,575.00 0 
5-01-53-551-100 sw - Fire Prevention 212,000.00 0.00 0.00 0.00 212,000.00 212,000.00 0 

CAFR: 53 Salary - Police & Fire Total 6,351,025.00 0.00 0.00 0.00 6,351,025.00 6,351,025.00 0 

5-01-54-600-100 sw - code Enforcement Director 51,100.00 0.00 0.00 0.00 51,100.00 51,100.00 0 
5-01-54-602-100 sw - Housing Inspections 214,000.00 0.00 0.00 0.00 214,000.00 214,000.00 0 
5-01-54-603-100 sw - Licenses & Inspections 80,225.00 0.00 0.00 0.00 80,225.00 80,225.00 0 
5-01-54-604-100 SW - construction code 290,375.00 0.00 0.00 0.00 290,375.00 290,375.00 0 
5-01-54-606-100 sw - weights & Measures 25,625.00 0.00 0.00 0.00 25,625.00 25,625.00 0 

CAFR: 54 salary - code Enforcement Total 661,325.00 0.00 0.00 0.00 661,325.00 661,325.00 0 

5-01-55-650-100 sw - Planning Director 77,250.00 0.00 0.00 0.00 77,250.00 77,250.00 0 
5-01-55-651-100 sw - Planning 86,700.00 0.00 0.00 0.00 86,700.00 86,700.00 0 
5-01-55-657-100 SW - Community Development 76,525.00 0.00 0.00 0.00 76,525.00 76,525.00 0 
5-01-55-661-100 sw - capital Project Management 153,775.00 0.00 0.00 0.00 153,775.00 153,775.00 0 

CAFR: 55 salary - Planning Total 394,250.00 0.00 0.00 0.00 394,250.00 394,250.00 0 

5-0l-56-700-100 sw - Public works Director 141,250.00 0.00 0.00 0.00 141,250.00 141,250 .00 0 
5-01-S6-702-100 sw - Neighborhood Districts 776,400.00 0.00 0.00 0.00 776,400.00 776,400.00 0 
5-01-S6-703-100 sw - Traffic Engineering 61,875.00 0.00 0.00 0.00 61,875.00 61,875.00 0 
5-01-S6-705-100 sw - Parks & open Space 157,850.00 0.00 0.00 0.00 157,850.00 157,850.00 0 
5-01-S6-706-100 sw - Facility Maintenance 158,850.00 0.00 0.00 0.00 158,850.00 158,850.00 0 
5-0l-56-707-100 sw - Electrical Bureau 94,325.00 0.00 0.00 0.00 94,325.00 94,325.00 0 
5-01-S6-709-100 sw - Fleet Manag ement 156,475.00 0.00 0.00 0.00 156,475.00 156,475.00 0 

CAFR: S6 salary - Public works Total 1,547,025.00 0.00 0.00 0.00 1,547,025.00 1,547,025.00 0 

5-01-S7-800-100 SW - Human Services Director 138,475.00 0.00 0.00 0.00 138,475.00 138,475.00 0 
5-01-S7-802-100 SW - senior & Emergency services 111,550.00 0.00 0.00 0.00 111,550.00 111,550.00 0 
5-01-S7-803-100 SW - Community Services 76,625.00 0.00 0.00 0.00 76,625.00 76,625.00 0 
5-01-S7-805-100 sw - Recreation 136,975.00 0.00 0.00 0.00 136,975.00 136,975.00 0 
5-01-S7-807-100 sw - Division of Youth & Family services 59,800.00 0.00 0.00 0.00 59,800.00 59,800.00 0 

CAFR: S7 salary - Human services Total 523,425.00 0.00 0.00 0.00 523,425.00 523,425.00 0 

Fund: 01 current Fund Budgeted Total 39,719,862.75 0.00 0.00 0.00 39,719,862.75 39,719,862.75 0 
Fund: 01 current Fund Non-Budgeted Total 0.00 0.00 0.00 0.00 0.00 0.00 0 
Fund: 01 current Fund Total 39,719,862.75 0.00 0.00 0.00 39,719,862.75 39,719,862.75 0 



January 13, 2025 CAMDEN CITY Page No: 5 
09:56 AM Abbreviated summary Budget Account Status 

Account No Description Budgeted Transfers Encumber Net Expd/Reimb unexpended Balance YTD %Used 

Final Budgeted 39,719,862.75 0.00 0.00 0.00 39,719,862.75 39,719,862.75 0 
Final Non-Budgeted 0.00 0.00 0.00 0.00 0.00 0.00 0 

Final Total 39,719,862.75 0.00 0.00 0.00 39,719,862.75 39,719,862.75 0 



2025 Grants - Temporary Budget 

TTF - Safe Streets 

TTF - Bikeways 

TTF - Pedestrian Improvements 

US DoT Safe Streets and Roads 

DCA - ARP Firefighters Grant 

Code Blue 

Total 

1,190,450 

588,000 

1,111,083 

240,000 

50,000 

170,000 

3,349,533 



















DB:dh 
01-14-25 

RESOLUTION AUTHORIZING THE TRANSFER OF RECORDING 
AND CANCELLATION FEES 

WHEREAS, when tax sale certificates are redeemed, the property owners and/or 
mortgage holders are charged a cancellation fee and a recording fee; and 

WHEREAS, from time to time the cancellation fees and recording fees which were 
charged cannot be applied because the subject Tax Sale Certificates were never recorded ; 
and 

WHEREAS, the charges must be canceled and the payments transferred to the 
current taxes on such properties; now, therefore 

BE IT RESOLVED, that the City Council of the City of Camden hereby authorizes the 
Tax Collector to transfer cancellation and recording fees charged upon the redemption of 
tax sale certificates when the tax sale certificates were never recorded and transfer the 
payments to the current taxes for such properties. 

BE IT FURTHER RESOLVED, that pursuant to N.J.S.A. 52:27BBB-23, a true copy 
of this Resolution shall be forwarded to the State Commissioner of Community Affairs, who 
shall have ten (10) days from the receipt thereof to veto this Resolution. All notices of 
veto shall be filed in the Office of the Municipal Clerk. 

Dated : January 14, 2025 

The above has been reviewed 
and approved as to form. 

DANIELS. BLACKBURN 
City Attorney 

ATTEST: ____ ___ ___ _ 
LUIS PASTORIZA 
Municipal Clerk 

ANGEL FUENTES 
President, City Council 























































































































































































































































































































































































































































































































































































































































































































































































































































































DSB:db 
01-14-25 

RESOLUTION CONCURRING WITH CAMDEN COMMUNITY PARTNERSHIP TO 
AWARD A CONTRACT TO CHARLES MARANDINO LLC FOR CONSTRUCTION OF 

THE RIVER BIRCH TRAIL PROJECT. 

WHEREAS, Camden Community Partnership (CCP) is a partner with the City of 
Camden for the construction of the River Birch Trail at southwest side of the Flanders 
Avenue overpass on both east and west sides of S. 11th Street and along Memorial 
Avenue (Federal Project No.: TA-FLEX-D00S (498), NJDOT Job Code Number: 
5808409); and 

WHEREAS, CCP secured funding for the City of Camden from the Federal 
Highway Administration (FHWA) and the NJ Department of Transportation (NJDOT) to 
construct the project known as River Birch Trail at S. 11th Street and Memorial Avenue; 
and 

WHEREAS, CCP has entered into a Subrecipient Agreement with the City of 
Camden; and 

WHEREAS, the Executive Committee of CCP has awarded a contract to Charles 
Marandino LLC for the construction in connection with the River Birch Trail Project in the 
not to exceed the amount of $609,751.00; NOW THEREFORE 

BE IT RESOLVED, by the City Council of the City of Camden, that the City hereby 
concurs with Camden Community Partnership's award of a contract to Charles Marandino 
LLC for the Construction of the River Birch Trail. 

BE IT FURTHER RESOLVED, that pursuant to N.J.S.A. 52:27888 -23, a true 
copy of this Resolution shall be forwarded to the State Commissioner of Community 
Affairs, who shall have ten (10) days from the receipt thereof to veto this Resolution. All 
notices of veto shall be filed in the Office of the Municipal Clerk. 

Date: January 14, 2025 

The above has been reviewed 

~oform. 

DANIELS. BLACKBURN 
City Attorney 

ATTEST: 
LUIS PASTORIZA 
Municipal Clerk 

ANGEL FUENTES 
President, City Council 



CITY OF CAMDEN - CITY COUNCIL ACTION REQUEST FORM 

COUNCIL MEETING DATE: 01/14/2025 

FROM: Dr. Edward C. Williams, PP, AICP, CSI, AHP, CZO, CPZBS; Dir. Plannlng&Development~~~ / 
TO: City Council ~~ 

RESOLUTION CONCURRING WITH CAMDEN COMMUNITY PARTNERSHIP ,T6 AWARD ' 
CONTRACT TO CHARLES MARANDINO LLC FOR CONSTRUCTION OF THE FEDERAL PROJECT 
NUMBER: TA-FLEX-D00S (498), NJDOT JOB CODE NUMBER: 5808409, ALSO KNOWN AS RIVER 
BIRCH TRAIL PROJECT 

Point of Contact: 
CharlesJ. 
Chelotti 
Name 

ENDORSEMENTS 
Recommend 

~;lval 

Responsible r· 
Department Director --

Supporting Department c'. 
Director (if necessary) 
Grants Management 

Qualified Purchasing 
Agent 
Director of Finance 

Approved by: 
Business Administrator 

Capital 
Improvement 
Department
Division
Bureau 

856-757-
7680 

Phone 

charles.chelotti@camdennj.gov 

Email 

Date Comments 

Signature Date 

Attachments (list and attach all available): 
12/17/2024 Contractor Recommendation Letter (PS&S to Camden Community Partnership) 
12/19/2024 Contractor Award Concurrence Request (Camden Community Partnership to City) 
12/19/2024 Draft Resolution of Concurrence (prepared by Camden Community Partnership) 

1. Waiver Request Form Attached for State DCA/DLGS Approval - (If applicable)1 

2. Certification of Funds2 

3. Addition supporting documents. 
"Walk-on" note: All walk-on legislation must be - proved by the Business Administrator. The 
Department Director and Contact PersOD-M'i!5idl1tly r, onsible for delivering all necessary documents 
to the City Clerk for distribution e C n · 
Received by: 

1 For Example: Form "A" - Request for approval of Employees Requiring Advice and Consent of Governing Body, 
Form "D" - Contract Request, Form "E" - Creation/Extension of Services, Form "G" - Grant Approval, Form "H" -
Bond Ordinance or Contract Request, Form "I", "Best Price Insurance Contracting" Model Ordinance 
2 Mandatory for any financial commitment to the City or expenditure of City Funds. 



EXECUTIVE SUMMARY 

RESOLUTION CONCURRING WITH CAMDEN COMMUNITY PARTNERSHIP TO AWARD A 
CONTRACT TO CHARLES MARANDINO LLC FOR CONSTRUCTION OF THE FEDERAL PROJECT 
NUMBER: TA-FLEX-DOOS (498), NJDOT Job Code Number: 5808409, ALSO KNOWN AS RIVER 
BIRCH TRAIL PROJECT 

FACTS/BACKGROUND: (Executive level details. Short concise bullets) 
• In partnership with the City of Camden, Camden Community Partnership ("CCP") is 

managing the River Birch Trail Project, located along Memorial Ave and S. 11th Street. 
The project will construct a multi-use trail in place of the existing sidewalk and add a 
pocket park within the City right of way. With funding from the Federal Highway 
Administration (FHWA) through the NJ Department of Transportation, the City of 
Camden granted CCP a subreciplent agreement to manage the project and funding. 
FHWA has authorized $558,759.65 to date for the project. 

• CCP bid the project and needs City of Camden concurrence to award the project to the 
lowest responsible bidder, Charles Marandino, LLC of Vineland, New Jersey In the 
amount of $609,751.00. · 

• No City funds are anticipated to be used for this project. 
AMOUNT OF PROPOSED CONTRACT or TOTAL COST OF PROPOSAL: N/ A 
APPROPRIATION NUMBER: N/A 
PROCUREMENT: N/A 

IMPACT STATEMENT: 
• What will happen if the City Council approves this legislation? 

o NJDOT will review and approve the award so construction can start. 

• What changes and bv how much if the Citv Council approves this proposal? 
o There is no change to original agreement between the City and CCP. 

• Why Should the City Council approve this legislation? 
o To meet obligations under the agreement and provide a recreational amenity to 

residents and other users. 

• What will happen if the Citv Council does not approve this legislation? 
o The project will not move forward in a timely manner and federal grant funding 

may be at risk. 

SUBJECT MATTER EXPERTS/ADVOCATES: 
• Charles J. Chelotti, PE, CME (Can attend if necessary) 

COORDINATION: 
• None 

Prepared by: Charles J. Chelotti 856-757-7860 

Name Phone/Email 



ATTACHMENTD 
STATE OF NEW JERSEY 

DEPARTMENT OF COMMUNITY AFFAIRS 
DIVISION OF LOCAL GOVERNMENT SERVICES 

CONTRACT REQUEST FORM 

This form must be filled out in its entirety and is intended to provide the Division with 
appropriate information to determine whether to approve a new or extended service. Please 
provide any additional information you believe will help the Division make an infonned 
decision. 
Municipality CITY OF CAMDEN 
Professional Service or EUS NIA 
Type 
Name of Vendor NIA 
Purpose or Need for service: NIA 

Contract Award Amount NIA 
Term of Contract NIA 
Temporarv or Seasonal NIA 
Grant Funded (attach All grant funding administered by Camden Community 
appropriate documentation Partnership 
allowing for service through 
grant funds) 
Please explain the procurement RFP 
process (i.e. bids, RFQ, 
competitive contracting, etc.) 
Were other proposals received? NIA 
If so, please attach the names 
and amounts for each proposal 
received? 

Please attach the RFP, evaluation memoranda or evaluation forms used to evaluate the vendors 
and a list of all bidders, and the bid amounts associated with each bidder. 

If the lowest bidder was not selected, please have the appropriate personnel sign the certification 
on page 2. 

Date ------
Mayor's Signature• 

Date ------
Business Administrator/Manager Signature 

*For direct appointments of the Governing Body, Council President or at the discretion of the Director, the most 
senior member of the Goveming Body may sign the waiver in lieu of the Mayor. 



The Financial Officer affirms that there is adequate funding available for this action. 

Financial Officer Signature 

I certify that the vendor selected is in compliance with the adopted Pay to Play Ordinance and 
that the vendor was notified of any restrictions with respect to campaign contributions. 

Ce11ifying Officer 

For LGS 11se only: 
( ) Approved 

Date _____ _ 

( ) Denied 

---------------~ ___ Date ___________ _ 
Director or Designee, 
Division of Local Government Services 

Number Assigned _________ _ 



Education 

Energy Ullllly 

Healthcare 

Public Works 

Real Estale 

Science & Technology 

1415 Route 70 East 
Suite 305 

Cherry Hill, NJ 08034 

t. 856.335.6010 

www.psands.com 

December 17, 2024 
04293.0003 

Brian Fisher 
Camden Community Partnership 
2 Aquarium Drive, Suite 310 
Camden, New Jersey 08103 

RE: Contractor Recommendation Letter for B1-23 
River Birch Trail Development 
City of Camden, Camden County 
Federal Project Number: TA-FLEX-D00S(498) 
NJDOT Job Number: 5808409 

Dear Mr. Fisher, 

Paulus, Sokolowski & Sartor (PS&S) has completed our review of the seven (7) contractor 
bids received for the River Birch Trail Development Project on December 10, 2024. 
Based on our review, a summary of the results are as follows: 

Charles Marandino, LLC. 

A-Tech Concrete Co. 

Command Co. 

Think Pavers Hardscaping, LLC 

Seacoast Construction Inc. 

Blackrock Enterprises LLC 

Lexa Concrete 

$609,751.00 

$786,568.00 

$787,416.00 

$809,726.00 

$833,050.96 

$843,438.00 

• All documents noted on the 
checklist were rovided. 

• All documents noted on the 
checklist were rovided. 

• All documents noted on the 
checklist were rovided. 

• All documents noted on the 
checklist were rovided. 

• All documents noted on the 
checklist were rovided. 

• Bid Proposal Form BP-4 
was not included in the bid 
package. This bid has 
been disqualified as we 
could not review the prices 
of items on BP-4. 

• DBE Goal Forms were not 
provided within 5 days of 
bid o enln 

$1,379,178.00 • All documents noted on the 
checklist were rovided. 

1. Based on all bids received, Charles Marandlno, LLC. would be the responsible 
lowest bidder. 



River Birch Trail Development Project 
04293.0003 

2. Our review of the above bids and our recommendation is dependent upon the 
review by NJDOT of the contractor/subcontractor DBE forms for compliance with 
the DBE goals of the project. 

We have performed analysis of the bids and included here as attachments are the 
following: 

1. Bid Tabulation Spreadsheet 
2. Federal Bid Analysis 
3. Federal Form Review 
4. DBE Goal Form Review 
5. Letter to Blackrock Enterprises 

As this project was bid as a Unit Price Contract, the estimated quantities of the construction 
items are not guaranteed and are solely for the purpose of comparison of contractor bids 
and determining the initial Contract Price. During construction, it is possible that construction 
items may need to be added to the contract and that actual quantities constructed by the 
Contractor will vary. Payments to the Contractor for unit price items will be based on actual 
quantities. Based on our experience with projects of a similar nature, PS&S recommends 
that Camden Community Partnership considers 20% of the bid price as a contingency for 
unforeseen changes in quantities or items. 

Based on our analysis we recommend the selection of Charles Marandino, LLC as 
the contractor for this project. 

If you have any questions regarding this information, please contact us. 

Sincerely, 
Paulus, Sokolowski & Sartor 

Mark Cifelli, P.E. 
Senior Director 



River Birch Trail Development Project 
04293.0003 

- ·-------------·---·--·· ---- -·-··-·--------··---·~--- ----------·-----··-·· -· ··--

Attachment 1 
Bid Tabulation Spreadsheet 
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A) COMPARISON OF THE BIDS AGAINST THE ENGINEER'S ESTIMATE. 

All completed bids submitted were above the engineer's total estimate of $691,715.00 as 
shown on the attached federal bid tabulation and summarized below. 

Bidder Name Total Bid % Difference from 
Amount Engineer's Estimate 

Engineer's Estimate $691,715.00 0.00% 

Charles Marandino, LLC $609,751.00 -11.85% 

A-Tech Concrete Co. $786,568.00 13.71% 

Command Co. $787,416.00 13.84% 

Think Pavers Hardscaping, LLC $809,726.00 17.06% 

Seacoast Construction, Inc. $833,050.96 20.43% 

Lexa Concrete $1,379,178.00 99.39% 

The engineers estimate originally submitted had a mathematical error in the calculation of 
the Trained Flagger cost, but the quantity and unit cost were correct. 

The bid tabulation has been further evaluated against the engineer's estimate to evaluate 
significant items and significantly unbalanced items for each bidder. The unbalanced bid 
analysis has been completed for the lowest bidder in Section I that follows. 

8) NUMBER OF BIDS SUBMITTED. 

Seven (7) bids were submitted for the project out of fifteen ( 15) contractors that picked up 
the bid plans and specifications. One (1) contractor's bid was incomplete, as it was missing 
page one on the bid tabulation, reducing the viable contractor bids to six (6). 

A total of seventeen (17) bid packages were picked up, with fifteen (15) contractors and two 
(2) construction lead agencies picking up the bid plans and specifications. 

C) DISTRIBUTION OR RANGE OF BIDS RECEIVED. 

The low bid was the single bid received was below the engineer's estimate and five (5) bids 
were above the engineer's estimate of $691,715.00. The average of all bids was 25.43% 
above the engineer's estimate, with the low bid being 11.85% below the engineer's estimate 
and the highest bid being 149.9% above the engineer's estimate. The data from the federal 
bid tab analysis is listed and shown below: 
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'Total Bid Amount', '% Difference from Engineer's Estimate' 

by 'Bidder Name' 
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D) IDENTITY AND GEOGRAPHIC LOCATION OF THE BIDDERS. 

The six (6) bidders with complete bid submissions were all located within New Jersey, and all 
have offices located to the project site via major highway routes. The bidders distance from the 
project site range from 14.5 miles to 66.4 miles with the average distance of 43 miles from the 
site. The low bidder, Charles Marandino is located 36. 7 miles from the project site and can reach 
the project in less than 45 minutes via the major highways of NJ Rt 55, US 42, US 76/676 to the 
11 th Street exit. 

River Birch Trail MIies from Project 
Bidder Name 11th Street & Campbell Place 
Bidder Location Camden City, NJ 

Think Pavers 
125 Kings Hwy, 14.50 
Mt Roval, NJ 08061 
Lexa Concrete 
11 Commerce Way Drive 30.60 
Hammonton NJ 08037 

Charles Marandino 
1820 Vine Rd, 36.70 
Vineland, NJ 08361 
Command Co, Inc, 
1318 Antwerp Ave, 45.70 
Eoa Harbor Citv, NJ 08215 
Seacoast Construction, Inc. 
15 Addington Ct, 63.60 
East Brunswick, NJ 08816 
A-Tech Concrete, Inc. 
11 Taylor Rd 66.40 
Edison, NJ 08817 

Bidders Average MIies from Project 43 
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E) POTENTIAL FOR SAVINGS IF THE PROJECT IS RE-ADVERTISED. 

There is no potential for reducing the project cost if the project is readvertised. The project 
costs will only increase if the project has to be readvertised due to inflation of construction 
materials cost anticipated in 2025. The two previous advertisements of this project were not 
awarded due to bids being over available funding. The low bid is below the engineer's 
estimate and within the project funding available. The project cannot be readvertised without 
a substantial change to the project scope, which would jeopardize federal funding. 

F) BID PRICES FOR THE PROJECT UNDER REVIEW VERSUS BID PRICES FOR 
SIMILAR PROJECTS IN THE SAME LETTING. 

Similar trail project bids in late 2024 are not available for comparison. 

G) URGENCY OF THE PROJECT 

It is extremely important that the project be awarded and construction started in the spring of 
2025 in order to maintain federal funding. The construction of the River Birch Trail link is 
urgently needed to provide safe multi-modal access to link the trails in Camden City to the 
trails in Pennsauken Township and other southern trails and parks in Camden County. 

H) CURRENT MARKET CONDITIONS/WORKLOAD. 

The timing of the bid during the late fall of 2024 is advantageous for obtaining more favorable 
and lower bid costs since contractors are eager to obtain awards for construction that will 
start in the spring and early summer months of 2025. Once construction bidders have 
projects awarded for the upcoming construction season they know their crews will be busy 
and they are generally more likely to raise bid costs. 
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I} ANY UNBALANCING OF BIDS. 

An unbalanced bid analysis will be performed If 

a) There is an error in the quantity of an item shown in the bidding documents. No 
errors have been found in the quantity of any bid items. 

b) If an Item is found to be significant to the contract and significantly unbalanced. 

• Definition of significant Items. For the River Birch Trail bid, which is less 
than $2M, an individual item will be considered significant where the 
difference between the total cost of the Item and the estimate, expressed 
as a percent of the estimated total contract cost is greater than ·0.50% 

• Determine significant Items. For the low bidder, eight of the thirty-five bid 
items have been found to be significant and have been highlighted on the 
federal bid tabulation. 

• Definition of significantly unbalanced. An item is considered 
significantly unbalanced if the difference between the low bidder's unit 
price and the estimate, expressed as a percent of the estimate, is greater 
than +50% or is less than -75%. 

• Determination of significantly unbalanced. For the low bidder, nine (9) 
items were found to be significantly unbalanced and have been highlighted 
In the federal bid tabulation. 

• Unbalanced bid analysis. For the low bidder, four (4) items are both 
significant and significantly unbalanced and have been highlighted in light 
red on the federal bid tabulation and are shown below. 

E npinee(s Es11m11e 

PS&S 

fh:Jcler 

Ch;it1es Marandlpo, LLC 

< ·.· stonl~.,.'11 . . 90lttio\lncttl . 
Unll Coll i < Coal .. llerii 11111111. lbEll 

10 

II 

12 

·--~ ·. :::.,..~~,__._: 

LvmpSum SIS,000 00 SIS,000.00 SJ0,000 00 530,000.00 

25 Tons 5250 00 56,250.00 $825 00 520,625.00 

,1~ fnterme<Ji.,te Co~ne (U ix Uo. ttl.16") so Tons Slto.OQ 59,000 00 $275.00 SIJ,150.00 0.73 

(ii' Oe-oe Graded Aggre ale Base Course 215 Square Yardt S22.00 S.&,730 00 510.00 S8,600 00 

J) UNBALANCED BID ANALYSIS - CHARLES MARANDINO, LLC 

An unbalanced bid analysis has been performed of the lowest complete bid submitted by 
Charles Marandino, LLC since four (4) bid items have been found to be significant to the 
contract and significantly unbalanced. The estimated unit price for the four (4) bid items 
identified as being significant to the contract and significantly unbalanced will be reviewed 
per 23CFR 635 and FHWA Contract Administration Core Curriculum Manual requirements. 
The following issues will be reviewed for each of the four (4) significant bid items in the 
Marandino bid: 

a) Whether unit bid price differs significantly from the engineer's estimate 
b) If the unit bid price is in reasonable conformance with the engineer's estimate 

and other bids 
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c) Justification for the bid price difference between bidder's price and engineer's 
estimate 

d) What effect does the unbalanced bid item have on the total contract value 
e) Will the unbalance bid item have a potential detrimental effect upon the 

competitive process or cause contract administration problems after award? 
f) Any other factors the contracting agency has determined to be important 

Bid Item 2 Site Clearing 

% 
Bid Item 2 Difference 

Bid Item 2 Site Clearing Unit Cost to Estimate 
Engineer's Estimate $15,000 
Marandino $30,000 100% 
A-Tech $95,000 533% 
Command $55 000 267% 
Think Pavers $274,000 1727% 
Seacoast $137,000 813% 
Lexa $15,000 0% 

1Bid Item 2 
Unit Cost', '% Difference to Estimate 1 by 1Bid Item 

2 Site Clearing' 

.,, $JOO 
~ $200 

~ $100 
_g $0 
t--

lllili!IIIIIIBidltPlll2 

Unit Cost 

Review of Bid Item 2 Site Clearing 

Hid ll!·m J. Site Clearing 
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a) The Marandino unit bid price for Site Clearing is 100% higher or double the engineer's 
estimate but does not significantly front load the project. All bidders have priced the 
site clearing significantly higher (267% to 1,727%) than Marandino, except for Lexa 
who matched the engineer's estimate bus is the highest bidder. 

b) The Marandino unit bid price is in reasonable conformance with the engineer's 
estimate and is significantly less than 4 of the other bidder's price for site clearing. 
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c) The higher construction costs for site clearing on this trall project can be justified by the 
small scale of the project, high pedestrian and vehicle traffic on 11 th Street and the 
need for additional security for batteries and equipment in the City of Camden. 

d) The Marandino bid price for site clearing does not significantly front load the project. 
The Site Clearing cost Is 4.9% of the total Marandino bid and does not have a 
significant impact on the total contract. 

e) The Site Clearing cost in the Marandino bid will not have a potential detrimental effect 
upon the competitive process or cause contract administration problems after award. 

f) There are no other factors important to Site Clearing bid item. 

Bid Item 10- 2" Surface Course (Mix No. 9.5M64) 

Bid Item 10 - 2" Surface Course (Mix No. 9.5M64) 
% 

Bid Item 10 Difference 

EnQineer's Estimate 
Marandino 
A-Tech 
Command 
Think Pavers 
Seacoast 
Lexa 

$')00.00 $82S.OO 

$800.00 

$/00.CX1 
C: $600.00 0 0 ..... I-

Et% $500.00 

~ 0 
u $400.00 

~ :~ 
co C: $300.CXl :::, $250.00 

$200.00 

$100.00 

$· • 

Unit Costrron 
$ 
$ 
$ 
$ 
$ 

$ 
$ 

'Bid Item 10 

Unit Cost/Ton' 

$350.00 

250.00 
825.00 
350.00 
207.00 
225.00 

0.01 
250.00 

liii 

to Estimate 

230% 
40% 

-17% 
-10% 

-100% 
0% 

$250.00 

$0.01 • [ ngin<>l'I \ Maranrlino A· Tt>d1 (ornm,md l hink Pnwr,; Sr>,1c:o.1st Lex.1 
[ ·,I irn,llc> 
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Review of Bid Item 10- 2" Surface Course (Mix No. 9.5M64) 

It is important to note the asphalt surface course, base course and dense graded aggregate (DGA) 
are part of pavement repair in front of replacement curb on Memorial Ave between 11 th Street and 
NJSH Rt 30. The pavement repair is shown as a shaded area on Sheet C-03 and the specific 
details for this work are shown on Details 1 and 9 on Sheet C-14. 

a) The Marandino unit bid price for surface asphalt of $850.00 differs significantly from the 
engineer's estimate of $250.00 per ton 

b) The Marandino unit price for surface asphalt is significantly higher than all other bidders 
and significantly higher than the average bid price of $309.50 per ton. It appears that 
Seacoast significantly minimized their bid price for roadway repair work on Memorial 
Avenue, submitting one cent ($0.01} for surface asphalt, intermediate asphalt, and DGA. 

c) The bid price submitted by Marandino can be justified by the location of the project and 
pavement repair, the small quantity of asphalt (25 tons), the narrow width of the repair, and 
the Marandino low bid price for traffic control by flaggers. The project location has heavy 
traffic Monday through Friday due to the limited access points Into Camden City, the 
proximity to 76/676 and Admiral Wilson Boulevard (NJSH 30/130). The project Is also 
adjacent to Campbell Soup and Subaru National Headquarters, both extremely important 
businesses to Camden City and the South Jersey region. The Marandlno bid prices seem 
to take into account the cost for performing pavement construction along Memorial Avenue 
during off-peak times, such as weekends or holidays, which would require labor costs at 
time and a half labor rates or double time labor rates. The Marandino bid for traffic control 
by flaggers is very low, indicating that the contractor anticipates performing work without 
flaggers, which could only be feasible during off-peak traffic times. 

d) The total bid cost for surface asphalt $20,625 is 3.4% of the total Marandino bid of 
$609,751.00 and does not have a significant impact on the total contract. 

e) The surface asphalt cost in the Marandino bid will not have a potential detrimental effect 
upon the competitive process or cause contract administration problems after award. 

f) There are no other factors Important to surface asphalt paving bid item 

Bid Item 11 -4" Intermediate Course (Mix No. 19M64) 

Bid Item 11 - 4" Intermediate Course (Mix No. 19M64 
% 

Bid Item 11 Difference 
Unit Cost/Ton to Estimate 

Enaineer's Estimate $ 180.00 
Marandino $ 275.00 53% 
A-Tech $ 250.00 39% 
Command $ 181.00 1% 
Think Pavers $ 215.00 19% 
Seacoast $ 0.01 -100% 
Lexa $ 10.00 -94% 
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Review of Bid Item 11 - 4" Intermediate Course (Mix No. 19M64) 

It is important to note the asphalt intermediate base course is part of pavement repair in front of 
replacement curb on Memorial Ave between 11 th Street and NJSH Rt 30. The pavement repair is 
shown as a shaded area on Sheet C-03 and the specific details for this work are shown on Details 
1 and 9 on Sheet C-14. 

a) The Marandi no unit bid price for intermediate asphalt of $275.00 differs significantly from 
the engineer's estimate of $180.00 per ton 

b) The Marandlno unit price for Intermediate course asphalt is somewhat higher than all other 
bidders and signlflcantly higher than the average bid price of $155.17 per ton. It appears 
that two of the five bidders ( Seacoast and Lexa) significantly minimized their bid prices for 
roadway repair work on Memorial Avenue. 

c) The bid price submitted for intermediate course asphalt from Marandlno can be justified by 
the location of the project and pavement repair, the small quantity of Intermediate asphalt 
(50 tons), the narrow width of the repair, and the Marandino low bid price for traffic control 
by flaggers. The project location has heavy traffic Monday through Friday due to the limited 
access points into Camden City, the proximity to 76/676 and Admiral Wilson Boulevard 
(NJSH 30/130). The project is also adjacent to Campbell Soup and Subaru National 
Headquarters, both extremely important businesses to Camden City and the South Jersey 
region. The Marandino bid prices seem to take into account the cost for performing 
pavement construction along Memorial Avenue during off-peak times, such as weekends or 
holidays, which would require labor costs at time and a half labor rates or double time labor 
rates. The Marandino bid for traffic control by flaggers is very low, indicating that the 
contractor anticipates performing work without flaggers, which could only be feasible during 
off-peak traffic times. 

d) The total bid cost for intermediate course asphalt of $13,750 is 2.3% of the total Marandino 
bid of $609,751.00 and does not have a significant impact on the total contract. 

e) The intermediate course asphalt cost in the Marandino bid will not have a potential 
detrimental effect upon the competitive process or cause contract administration problems 
after award. 

f) There are no other factors important to intermediate course asphalt paving bid item 
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Bid Item 12 6" Dense Graded Aggregate Base Course 

Bid Item 12 - 6" Dense Graded Aggregate Base 
Course 

Eni:iineer's Estimate 
Marandino 
A-Tech 
Command 
Think Pavers 
Seacoast 
Lexa 

'Bid Item 12 
Unit Cost/SY' 

$40.00 

Bid Item 12 
Unit Cost/SY 

$ 22.00 
$ 40.00 
$ 30.00 
$ 32.00 
$ 15.00 
$ 0.01 
$ 2.15 

N >
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~45.00 
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$JO.OD 
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$1';.oo 
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$- • Iii• $0.01 

% 
Difference 
to Estimate 

82% 
36% 
45% 

-32% 
-100% 
-90% 

$2.15 

13id Item 12 - 6" D1•nw (j1 adf'll /\ggrPgate ll.1se Cour,;p 

Review of Bid Item 12 - 6" Dense Graded Aggregate Base Course 

The dense graded aggregate {DGA) base course is under all the concrete sidewalk/stamped 
concrete bid items, under concrete driveway aprons, and is also part of pavement repair In front of 
replacement curb on Memorial Ave between 11 1h Street and NJSH Rt 30/130. The details for DGA 
work are shown on Sheet C-14, details 1, 9, 12, and 13. 

a) The Marandino unit bid price for DGA of $40.00 per Square yard differs significantly from 
the engineer's estimate of $22.00 per ton 

b) The Marandino unit price for intermediate course asphalt is higher than all other bidders 
and significantly higher than the average bid price of $19.86 per square foot. It appears that 
two of the five bidders (Seacoast and Lexa) significantly minimized their bid prices for DGA 
and roadway repair work on Memorial Avenue. 
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c) The bid price submitted for DGA from Marandino can be justified by the location of the 
project, the small quantity of DGA (215 square yards), and the Marandino low bid price for 
traffic control by flaggers. The project location has heavy traffic Monday through Friday due 
to the limited access points Into Camden City, the proximity to 76/676 and Admiral Wilson 
Boulevard (NJSH 30/130). The project is also adjacent to Campbell Soup and Subaru 
National Headquarters, both extremely important businesses to Camden City and the 
South Jersey region. The Marandino bid prices seem to take into account the cost for 
performing driveway apron construction and pavement construction along Memorial 
Avenue during off-peak times, such as weekends or holidays, which would require labor 
costs at time and a half labor rates or double time labor rates. The Marandino bid for traffic 
control by naggers is very low, Indicating that the contractor anticipates performing work 
without flaggers, which could only be feasible during off-peak traffic times. 

d) The total bid cost for DGA of $8,600 is 1.4% of the total Marandino bid of $609,751.00 and 
does not have a significant Impact on the total contract. 

e) The DGA cost in the Marandino bid will not have a potential detrimental effect upon the 
competitive process or cause contract administration problems after award. 

f) There are no other factors important to intermediate course asphalt paving bid item 

Summary 

The bid for the River Birch Trail has been reviewed and the following items have been noted: 

1) A total of seventeen (17) bid packages were picked up, with seven (7) bids submitted by 
contractors. Six (6) complete bids were submitted from contractors located 14 to 66 miles 
from the project site. The bids ranged from with the low bid being $609,751.00, 11.85% below 
the engineer's estimate and the highest bid being $1,379,178.00, 149.9% above the 
engineer's estimate. The competition for the project was adequate. 

2) The engineer's estimate did not contain any errors in quantity or unit costs. 

3) There is no potential for reducing the project cost if the project is readvertised. The project 
costs will only increase if the project has to be readvertised due to inflation of construction 
materials cost anticipated in 2025. Any readvertisement would likely result in higher bids. 

4) The two previous advertisements of this project were not awarded due to bids being over 
available funding. The low bid Is below the engineer's estimate and within the project funding 
available. The project cannot be readvertised without a substantial change to the project 
scope, which would jeopardize federal funding. The timing of the award to start in the spring 
of 2025 is critical to maintaining funding. 

5) The low bid is below the engineer's estimate and within the project funding available. The 
unbalanced bid items in the Marandino bid have been reviewed and award of the Marandino 
bid will not have a potential detrimental effect upon the competitive process or cause contract 
administration problems after award. 

6) Deferral of the project would not be in the public interest. 

ATTACHMENT 2 
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River Birch Trail Development Project 
04293.0003 

Attachment 3 
Federal Form Review 



CHECKLIST FOR THE AW ARD OF A FEDERAL AID FUNDED CONSTRUCTION CONTRACT 
NJDOT Local Aid 

Project: River Birch Trail Project 

Fed. Proj. No.: TA-FLEX-D00S(498) FAP-2018-Camden City-02989 

Location: City of Camden 

County: Camden 

Authorization Date: 8/23/2022 Authorized Amount: $588,759.65 (CON 
$528,600.00 & CM-CI 
$60,159.65) 

Advertisement Date(s): Week 1: I 11/07/2024 I Week2: I 11/14/2024 I Week 3: I 11/19/2024 

Number of Bids: 6 Sponsor's Force Account Amount: 

Date of Bid: 12/10/2024 Engineer's Estimate: $691,715.00 

Date of Award: Low Bid: $609,751.00 

Award Approval (by Local Award Amount: 
Aid): 

Bidder's Name: Charles Marandino, LLC 

Description YES 

l. Has the sponsor included completed copies ofCR-266 (DBE/ESBE)? 181 
2. Has the sponsor verified that the bidder met the proposed DBE/ESBE goal requirements set for 181 

this project? 

3. Has the Contractor submitted the CR-266 form at time of bid or within 5 days * 181 
4. Has the Contractor submitted the CR-273 form at time of bid or within 5 days* 181 
5. Any additional applicable Civil Rights stipulations * 181 
6. Has the bidder certified that he/she has an Affirmative Action Plan? 181 
7. Has the Non-Collusion Affidavit been submitted in proper form? 181 
8. Is the bidder listed on the current Debarred Bidders List? • 
9. Are there exceptions to the Debarment Certification? • 
10. The bid opening was regular, except: 181 
11. Is the bid materially unbalanced? 181 
12. Has the sponsor complied with all conditions listed in the LEITER OF AUTHORIZATION? IZI 
13. If the bid is high, is it competitive in accordance with the FHWA's Guidelines on Preparing • 

Engineer's Estimate, Bid Reviews and Evaluation, dated 1/20/041 These Guidelines are available 
at: http:/ /www.thwa.dot.gov/programadmin/ contracts/ta508046.pdf 

14. Has the sponsor performed a bid analysis? 
15. Has the bidder met the Trainees goals (if applicable) and submitted required documentation? 

16. Does the project include all "Safety Measures" listed in the approved Design Exception Report? 

17. Has the sponsor previously rejected bids and/ or re-advertised this project? 
18. If bids were previously rejected, was it done in accordance with the provisions ofN.J.S.A. 40 

A:11-1 et. seq. or 23 CFR 635.114 (b-j)? 
19. Has the sponsor enclosed copies of advertisements/proof of publication? 

20. Has the sponsor included completed copies of Federal Attachment Pages? 

21. Has the sponsor submitted Project Funding Agreement to NJDOT for execution? 
* If forms not submitted at time of bid or within 5 days bids must be rejected 

Certified by Sponsor: 
Camden City 

Recommended by: 

Approved by: 

County/City (or Sponsor's) Engineer 

Bert Gonzales, Project Management Specialist 2 
District 4 Local Aid 

Thomas Berryman, Manager 

181 
• 
IZI 
~ 
181 

181 
181 
181 

NO NIA 

• • 
• • 
• • 
• • 
• • 
• • 
• • 
181 • 
IZI • 
• • 
• • 
• • 
• IZI 

• • 
• 181 
• • 
• • 
• • 
• • 
• • 
• • 

Date 

Date 

Date 



River Birch Trail Development Project 
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Attachment 4 
DBE Goal Review 



(Recpient must not contact any bidders if documentation is missing in bid package or alter any contents) 

Project Name: River Birch Trail Development 

Municipality: City of Camden 

County: Camden County 

Federal Project Number: TA-FLEX-D005(498) 
NJDOT Job Number: 5808409 
Bid Receipt Date: 7/18/2023 

Bidder Date of Submission 

Number Name Amount CR-266 CR-272 CR-273 CR-274 

1 Charles Marandino, LLC $609,751.00 12/10/2024 N/A 12/10/2024 N/A 

2 A-Tech Concrete Co.* $786,568.00 12/10/2024 12/10/2024 12/10/2024 N/A 

3 Command Co. $787,416.00 12/12/2024 12/12/2024 12/12/2024 N/A 

4 Think Pavers $809,726.00 12/13/2024 N/A 12/13/2024 N/A 

5 Seacoast Construction $833,050.96 12/10/2024 N/A 12/10/2024 N/A 

6 Black Rock Enterprises, LLC $843,438.00 N/A N/A N/A N/A 

7 Lexa Concrete $1,379,178.00 12/10/2024 12/10/2024 12/10/2024 N/A 

* A-Tech Sub REIVAX Construction's CR-273 was missing information 



River Birch Trail Development Project 
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Attachment 5 
Letter to Blackrock Enterprises 



Education 

Energy Utility 

December 17, 2024 
04293.0003 

Blackrock Enterprises LLC 
Via email (bids@blackrocknj.com) 

RE: River Birch Trail Development 
City of Camden, Camden County 
Federal Project Number: TA-FLEX-D00$(498) 
NJDOT Job Number: 5808409 

Healthcare Dear Blackrock Enterprises LLC, 

Public works We are in receipt of your bid for the above referenced project, but just want to inform you 
that your bid has been disqualified for the following reasons: 

Real Estale 

Science & Technology 

1415 Route 70 East 
Suite 305 

Cherry Hill, NJ 0B034 

I. 856.335.6010 

www.psands.com 

1. DBE Goal Forms were not provided within 5 days of Bid Opening as required. 

2. Page BP-4 of the Bid Form was not included in the submission. Without this page 
we could not review and tabulate costs for the bid items. 

Please contact us if you need any clarifications. 

Sincerely, 
Paulus, Sokolowski & Sartor 

Mark Cifelli, P.E. 
Senior Director 

CC: Camden Community Partnership 



Place header in this area 



randum 

To: Charles J. Chelotti, PE, CME., City of Camden 

From: Brian Fisher, Project Manager 

CC: Joe Myers 

Date: December 19, 2024 

Camden CommJ11ity Por1nership 
Ferry Terminal Building, 2 Aquarium Drive, Suite 301 

Camden, New Jersey 08103 
856.757.9154 Phone/856.757.9478 Fax 

Re: River Birch Trail Construction Project, City Council Concurrence Requested for 
Construction Contract Award 

In partnership with the City of Camden, Camden Community Partnership (CCP) is managing the 
River Birch Trail Project, located along Memorial Ave and S. 11 th Street. The project will construct a 
multi-use trail in place of the existing sidewalk and add a pocket park within the City right of way. 
With funding from the Federal Highway Administration (FHWA) through the NJ Department of 
Transportation, the City of Camden granted CCP a subrecipient agreement to manage the project 
and funding. FHWA has authorized $558,759.65 to date for the project. 

The project, designed by PS&S, consists of new concrete and paver sidewalks, curbs, pedestrian 
crosswalk striping, benches, bike racks, and landscaping at the pocket park. This long-awaited trail 
will serve as a critical pedestrian and bicycle link between Gateway Park, the Ben Franklin Bridge, 
and multiple communities in Camden. 

On November 07, 2024, Camden Community Partnership publicly advertised for construction bids, 
and seven firms submitted bids, which CCP's consultant reviewed. The lowest responsible bidder 
was determined to be Charles Marandino LLC 's bid in a not-to-exceed price of $609,751.00. 

At this time, CCP respectfully requests concurrence from the City Council of the City of Camden 
for an award of contract to Charles Marandi no LLC in the amount of $609,751.00 for the 
construction of the River Birch Trail Project. 



RESOLUTION CONCURRING WITH CAMDEN COMMUNITY PARTNERSHIP TO AWARD A 
CONTRACT TO CHARLES MARAN DINO LLC FOR CONSTRUCTION OF THE FEDERAL PROJECT 

NUMBER: TA-FLEX-O00S (498), NJDOT Job Code Number: 5808409, ALSO KNOWN AS RIVER 
BIRCH TRAIL PROJECT 

WHEREAS, Camden Community Partnership (CCP) is a partner with the City of Camden 
for the construction of the River Birch Trail at the southwest side of the Flanders Avenue 
overpass on both the east and west sides of S. 11th Street and along Memorial Avenue and 

WHEREAS, CCP secured funding for the City of Camden from the Federnl Highway 
Administration (FHWA) and the NJ Department ofTransportation (NJDOT) to construct the project 
known as River Birch Trail at S. llth Street and Memorial Avenue and 

WHEREAS, CCP has entered into a Sub recipient Agreement with the City of Camden and 

WHEREAS, the Executive Committee of CCP has awarded a contract to Charles: 
Marandino LLC for the construction in connection with the River Birch Trail Project in the not to 
exceed the amount of $609,751.00; therefore 

BE IT RESOLVED, by the City Council of the City of Camden, that the City hereby concurs 
with Camden Community Partnership's award of a contract to Charles Marandino LLC for the 
Construction of the River Birch Trail. 

BE IT FURTHER RESOLVED that pursuant to N.J.S.A. 52:27BBB-23, a true copy ,of this 
Resolution shall be forwarded to the State Commissioner of Community Affairs, who shall have 
ten (10) days from the receipt thereof to veto this Resolution. All notices of veto shall be filed in 
the Office of the Municipal Clerk. 

Date of Introduction: 

The above has been reviewed and approved as a form. 
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Science & Technology 

1415 Route 70 East 
Suite 305 

Cherry Hill, NJ 08034 

t. 856.335.6010 

www.psands.com 

December 17, 2024 
04293.0003 

Brian Fisher 
Camden Community Partnership 
2 Aquarium Drive, Suite 310 
Camden, New Jersey 08103 

RE: Contractor Recommendation Letter for 81-23 
River Birch Trail Development 
City of Camden, Camden County 
Federal Project Number: TA-FLEX-D00S(498) 
NJDOT Job Number: 5808409 

Dear Mr. Fisher, 

Paulus, Sokolowski & Sartor (PS&S) has completed our review of the seven (7) contractor 
bids received for the River Birch Trail Development Project on December 10, 2024. 
Based on our review, a summary of the results are as follows: 

Charles Marandino, LLC. 

A-Tech Concrete Co. 

Command Co. 

Think Pavers Hardscaping, LLC 

Seacoast Construction Inc. 

Blackrock Enterprises LLC 

Lexa Concrete 

$786,568.00 

$787,416.00 

$809,726.00 

$833,050.96 

$843,438.00 

• All documents noted on the 
checklist were rovided. 

• All documents noted on the 
checklist were rovided. 

• All documents noted on the 
checklist were rovided. 

• All documents noted on the 
checklist were rovided. 

• All documents noted on the 
checklist were rovided. 

• Bid Proposal Form BP-4 
was not included in the bid 
package. This bid has 
been disqualified as we 
could not review the prices 
of items on BP-4. 

• DBE Goal Forms were not 
provided within 5 days of 
bid o enin 

$1,379,178.00 • All documents noted on the 
checklist were rovided. 

1. Based on all bids received, Charles Marandino, LLC. would be the responsible 
lowest bidder. 



River Birch Trail Development Project 
04293.0003 

2. Our review of the above bids and our recommendation is dependent upon the 
review by NJ DOT of the contractor/subcontractor DBE forms for compliance with 
the DBE goals of the project. 

We have performed analysis of the bids and included here as attachments are the 
following: 

1. Bid Tabulation Spreadsheet 
2. Federal Bid Analysis 
3. Federal Form Review 
4. DBE Goal Form Review 
5. Letter to Blackrock Enterprises 

As this project was bid as a Unit Price Contract, the estimated quantities of the construction 
items are not guaranteed and are solely for the purpose of comparison of contractor bids 
and determining the initial Contract Price. During construction, it is possible that construction 
items may need to be added to the contract and that actual quantities constructed by the 
Contractor will vary. Payments to the Contractor for unit price items will be based on actual 
quantities. Based on our experience with projects of a similar nature, PS&S recommends 
that Camden Community Partnership considers 20% of the bid price as a contingency for 
unforeseen changes in quantities or items. 

Based on our analysis we recommend the selection of Charles Marandino, LLC as 
the contractor for this project. 

If you have any questions regarding this information, please contact us. 

Sincerely, 
Paulus, Sokolowski & Sartor 

Mark Cifelli, P.E. 
Senior Director 
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Attachment 1 
Bid Tabulation Spreadsheet 



Received Bid Comparisons of Probable Construction Costs • Sltework 
ProjKI Name: River Birch Trail 

Projft;t Number: 04293.0003 

Project Location: City of Camden, Camden County, New Jersey 

o.,crlptlon: 

':· aw~ ··•IIIUf\11·· 
Demollllon .nd Soll Ero1lon 

MobllZlllion Lum_e_Sum $54.000.00, $54,000.0C 

S~eClea~ Lum_e_ Sum $15,000.00 $15,000,0C 

SIi Sock 260 Linear Feet $7.00 $1,820,0C 

SolSlldimentlnletF•ers 11 EKh $400,00 $4,400.00 

Sidev..rilk Removal 1,360 S_!U1raY1rd1 $30,00 $40,800.0C 

CurbRemov• I 875 Line• rFaet $25.00 $18,875.0C 

s•v,,i;:ut (Pavement. Concrete. Curbl 804 LinearFf!el $10.00 SB.040~ 
Pevement Mart<:1ng Removal (Scon~ 550 Ltne1rF111 $5,00 $2,750.00 

Hard1ea_e_e 

S-ConcreteCLJ"b~ LlnearFeet S63.ool S42_,_210.oo 

10 'Z' Sllface Co1ne (Mix No. 9.51M4l 25 r,,. s250.ool ss.250.oo 

11 4" Intermediate Co1ne (MDC No. 19~ 50 To~ s1eo.ool S9_,_000.0I 

12 6" Denae Graded Aggregate Ba11 Co1ne 215 S.9.uare Yard1 $22.00j $4_,_ 730. 

13 5" Concrete Sidl-lkl (4,500 pt.I) 2_,_100 S_9_uareYard1 s110.001 s231_,_ooo., ,. Stam_e!_d Concrete with Color 595 S_9_uareY1rd1 S130.ool sn~.oo 

15 FeneeRelocatton 62 LlnnrFeel $70.00I M,340.0( 

16 Drive-yApron(B"Thlck) 16 S_quareYard1 $350,001 $5,600.0( 

17 Be~h E~h sz,ooo.ooj -~.ooo~ 

" Bike Rack EKh S750.00I $3,750.00 

19 TrHhRece_e_tacle EKh St_,_750.ool s1.750.0C 

,0 Reael Manhole Rim-'-Inlet CHI~•. Handhole EKh $300,001 $1_._200., 

Lighting 

21 I RelocallonofE~ilting Decoretlve L1hl T Each I $7,500.00 $15,000.0C 

Slg~&Striplng 

22 2•· Wide Therrnopla,tic Croll Walk Striping 800 I Ltnee~eet I $8,00 $4_._800.00 

" SiteSignag• I EKh I $300.00 $1,500.0( 

24 S1nRelocation EKh $180.00 $180. 

L..1nd1caplng 

"' Trarwplan!ExlslingTree EKh s1_,_100.001 $15.400~ ,. Eve~rNnShrub1 39 EKh S200.00 S7,800.0C 

27 Ornamental Gre11H 233 EKh $40.00 $9,320. 

" Perennillll 83 EKh $40,00 $3,320., 

" Ground cover 41 EKh $50.00 SZ,050~ 

30 Topaoil,6"th1tk 1,060 S~reY1rd1 $15.00 $15,900.0C 

31 Fertliz:mg and GraH Seeding 1_,_080 S_9_uareYard1 $3,00; $3,180.0C 

Traffic Control 

32 Pnrtable Val'lllble Me11age Sign I Lump Sum I ~000.00I $6,000.0C 

33 l DetourSignage I Lum_e_ Sum l -___!10,ooo.ooI _!_1_0,000.0I 

34 Tra.-..dFla~er 480 I Hoin I $125.00I $80,000., 

Adlu1tn-..nt1 

35 Fuel Price Ad~tment At:.-nce f $400.00 $400.0C 

36 ITolal (Bid Amount•) Hl1/1!5.00 

NOTES: 

1. lnlormation contained hereon ii the bidder', opimon of probable con• trucbon co,ta. Tl1e efGineer 1'111 no influence over the coil ol labor, 
matelilll, eq1.1pment, or 11rvice1 provided by other partie1 and there lore the informatK1n contained Nreon II neither guaranteed nor 
-ffllnll<I. 

2. TheM 11bmatH •re b11ad on plerw entillad "Rlvar Birch Trail Development, Flandere Ave, E'-v• nth Street, Memorial Drive & Admiral 
Wlaon Bouleverd (US Route 30)" by PS&S, dated 1Dl13/Z021, le1I IIIVISed 10f29/2024. 

P:\04293\0003Vss_Sub_Approv\Bidders\Bid #3 (Rebid November 2024)\Federaf Bid Anafysis\Bid #3 Bid Comparisions.x/sx 

$18_,_000.00 S18_,_000.QIJ 

$30))00.00 $30,000.00 

$1.00 $260.0C 

$1.00 $11.0C 

S,0,00 SZT.Z00.00 

$10.00j $6,750,0C 

$6,00; $3,624.0C 

$3,001 $1,650.QI: 

545.001 $30_,_150.0C 

$825.00 $20_,!25.QI: 

$275.00 $13_,_750.00 

$40.00 $8_,_600. 

$118.00 $247_,_800., 

$174.00 $103,530.~ 

'20.00 $1,240.00 

s1JO.ool S2,080.0C 

$2,800.00 S11,200. 

$500,00 S2.500.~ 

$2,800.00 $2_,_800.0( 

$800,00 SJ.ZOO., 

$4,500.00 $9,000.00 

sa.ooL SJ,800~ 

$300.00( $1.500.00 

S250.00 S250.00 

$500,00 $7_,_000.0C 

$125.00 S4.875.0C 

$55.00 s12.s1s--:-oo 

SSS.00; $4,585., 

$55,00] $2,255. 

s11.001 S18_,_020.~ 

$2.00 $2_,_120.0C 

$2,500.00 SZ,500.~ 

$6,000.00' $6,000.tx 

$1.00 $480,00 

$1.00 $1,0C 

$609_,_7!51.00 

$25,000.001 $25_,QQQ~OO $91,000.00 $91~ $15,000.00! 

$95,000.00 $95EQQ_.OC $55,000.00 $55,000.00( $~74,000.00 

$1.00 S260. $25.00 $6,500.001 $25.00 

$250.00 S2_,_750., i20,.oo s2_,_255.ool $205.00 

$50.00 $611,000.0C $18.00 $21,780.00 $7.00 

S20.00 $13,500.0I $14.00 S9_,_450.00I $7.00 

$2,00 $1,208.0C $10.00 $8,040.001 $1.50 

S2.00 $1,100~ $1.00 S550.ool $1.00 

$40,00 $26_,_800. $49.001 $32,830.oof $58.00 

$350.00i $8,750.0 $207.00I $5_,.!_ 75.001 S225.00 

$250.00 $12,500.00 s.1e1.oo( S9E.50.oof s21s.oo 

$30,00 $6.450.0I 532.ool ss._880.ool s15.oo; 

S115.00 $241_,_500. S~ S288,700.00J ~OOI 
$200,00 $119,000~ $168.00j $99,_96Cl.00f $100.00 

$00,00 SJ,no.oc $48.00j S2,_852.00( $100.00 

$160,00 $2,560. S174.00I $2,_784.00I $90.00 

$3,000,001 $12,000. SJ,400.ool _ s1J,soo.001 SJ.100.00 

$700.00 $3,500.0C s1,000.001 ss.000.001 s1.ooo.oo 

S3_,_000.00 $3,000.0I 52 .. 800.00J SZ_._800.00) $2,900.001 

$500,00 $2,000. Si_30.00J SZ~2:0.00f $1,000.001 

s1.ooo.00J $14,000.00 $3,_000.001 ss,000.001 Sf:i,000.00 

SB.co[_ $4.800~ $8.50_1 $3,900.001 $1.00 

$400,001 $2,000.00 s1._zoo.001 $8,000.001 $250.00 

$400.ool $400.00i s,oo.ool s200.001 $80.00 

$800,00 s11,200.00 $1,500.00 S21,ooo.001 s1,500.oo 

$100.00 $3,900.00 $150.00 SS_._850.00) $150.00! 

$50.00 $11,650.0C $34.50 $8,038.501 $34.501 

$50,00 $4,150.0C ""·'° SZ,863.SOI $34.50 

$50,00' $2,050.0C $37.00' $1,517.00) $37.00' 

S15.00 $15.900.00 $15.00 S15~ $30.00 

$7.00 $7,420.00 $4,00 S4J~.ooJ ss.oo 

$2,500.~ SZ,500.00 56.~ ss,000.001 SJ,250.00; 

s10.ooo.oo\ $10,000.0( s10,ooo.oo\ . s10.~ s20,ooo.oo\ 

S100.00 $48,000.0C s110.001 ss2_,_aoo.001 $85.oo 

S0,00 S0,00 s1.ool s1.001 s1.ool 

S7H,588.DDI $787.411.00 

141~Routt!701.:.Ht 
:Sul(C'l:¾!S 

Cherry !till, NJ 08034. 

I. 8M.3J5.t101C1 

w-.p&and1.co1n 

PrepaM By: BRM 

Checked By: MC 

O.ta: 12/17124 

Revllad: 

BidMr 

SeacoutCon1tructlon_,_lnc. 

BidMr 

LeuConcete 

, ~-~~~J:li'. >~ __ \}' 

$15,000_EQ(_ $20,000.001 s20,ooo.oot s100.ooo.oo $100,000~ 

$274,000.oof. $137,000.00 $137.000.00I, $15,000.00 $15,000.00 

$6,500,00I S0.01 $2.601 $5.00 S1,300~0C 

~255.00I $0.01 so.111 S50.oo $550~ 

$9_,_520.00I, $27.00 S36,no.oot S15.00 $20,400.00 

$4_,_725.00I $10,00 $8,750.00I $5.00 $3,375.0C 

$908.00( S0.01 $8,041 $3,00 S1.812.0C 

$550~ S0.01 $~ $1,00 $550~ 

$3?.,_520.00l $80.00 $53_,_800.00 $80.00) $53_,_BOO.oi 

$5---'---625~ $0.01 $025! $250.00I SB~~ 
$10.JSO.ool S0.01 $0.50 $250.oof S12_,3JO.OO 

$3.225.ool SO.o1 SZ.151 s10.ool s2.1so.oo 

$1~ $117.00 S245/00., $350,001 S73!5_,_000., 

$59,500~ $290.00 s1n,550~ S500.ool 5297,500~ 

$8,ZOO.OOI $100.00 $6,200.00 S40.ool s2.480.oo 

$1,440.00I $450.00 $7,200. szoo.ooJ SJ.zoo.oi 

$14,800.00I $5,000.00 $20,000, $3,000.00j $12,000., 

SS~S\500.001 S7,500.0C S700.oof $3.500~ 

S~900-ool S4.500.ool $4.500.0I ss_eoo.001 SbSOO,OI 

$4_._000.00I $350.00 $1.400., $600.001 $2_,_400. 

s12.ooo.001 s12.ooo.001 $24,000.00 $1,500.00 SJ,000.0C 

$600~ $8,25]_ $3,750~ $8,00 $3,800~ 

$1,250.00 $750.00J $3,750.00 $500.00 $2,500.0C 

$80.00 ssoo.ool $500.00! $300.00 $300.0C 

$21,000.~ $1_,_500.00 $~000.00 s.;_300.oo! ~200.0C 

$5,850.?11_ $150.00j $5.850..,QIJ $80.00 SJ,120---'0C 

$8,038.501 $34.50 $8,038.5( $30.00 $6,990,0I 

s2,863.SOI S34.50 $2,863.SC $30,00 $2,490,, 

S1,517.CJOI $37.00' $1,517.tx: $30.00' S1_,_230., 

$3~ $15.00 $15,900.00 $15.00 S15,900.00 

$8,380.oot $4.00 $4,240.00 '3.00 $3,180.00 

SJ.zsol!Ql_~s.~ $5,000~ M.soo.001 $4,500~ 

$20,DOO.ool $17,500.00\ $17,500.0( $5,D00.00\ $5,DOO.OC 

$31_._ZOO.oo( $0.01 $4,0C s10.001 M.aoo.oc 

$1.0C S0.01 S0.01 nool $1.00 

$809_,_721.00 $833,050.H $1_,_37~179.00 
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Federal Bid Analysis 
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RIVER BIRCH TRAIL DEVELOPMENT - FEDERAL BID ANALYSIS 
BID NUMBER - 81-23 
FEDERAL PROJECT NUMBER -TA-FLEX-D00S (498) 
NJDOT JOB NUMBER - 5808409 
~ge 1 of 10 

A) COMPARISON OF THE BIDS AGAINST THE ENGINEER'S ESTIMATE. 

All completed bids submitted were above the engineer's total estimate of $691,715.00 as 
shown on the attached federal bid tabulation and summarized below. 

Bidder Name Total Bid % Difference from 
Amount Engineer's Estimate 

Engineer's Estimate $691,715.00 0.00% 

Charles Marandino, LLC $609,751.00 -11.85% 

A-Tech Concrete Co. $786,568.00 13.71% 

Command Co. $787,416.00 13.84% 

Think Pavers Hardscaping, LLC $809,726.00 17.06% 

Seacoast Construction, Inc. $833,050.96 20.43% 

Lexa Concrete $1,379,178.00 99.39% 

The engineers estimate originally submitted had a mathematical error in the calculation of 
the Trained Flagger cost, but the quantity and unit cost were correct. 

The bid tabulation has been further evaluated against the engineer's estimate to evaluate 
significant items and significantly unbalanced items for each bidder. The unbalanced bid 
analysis has been completed for the lowest bidder in Section I that follows. 

B) NUMBER OF BIDS SUBMITTED. 

Seven (7) bids were submitted for the project out of fifteen (15) contractors that picked up 
the bid plans and specifications. One (1) contractor's bid was incomplete, as it was missing 
page one on the bid tabulation, reducing the viable contractor bids to six (6). 

A total of seventeen (17) bid packages were picked up, with fifteen (15) contractors and two 
(2) construction lead agencies picking up the bid plans and specifications. 

C) DISTRIBUTION OR RANGE OF BIDS RECEIVED. 

The low bid was the single bid received was below the engineer's estimate and five (5) bids 
were above the engineer's estimate of $691,715.00. The average of all bids was 25.43% 
above the engineer's estimate, with the low bid being 11.85% below the engineer's estimate 
and the highest bid being 149.9% above the engineer's estimate. The data from the federal 
bid tab analysis is listed and shown below: 

ATTACHMENT 2 



RIVER BIRCH TRAIL DEVELOPMENT - FEDERAL BID ANALYSIS 
BID NUMBER - Bl-23 
FEDERAL PROJECT NUMBER - TA-FLEX-D00S (498) 
NJ DOT JOB NUMBER - 5808409 
Page 2 of 10 

'Total Bid Amount', 1% Difference from Engineer's Estimate' 
by 'Bidder Name' 

-C 
::; 
a 
E 
<! 
"C 
a5 
ro -a r-

"' $1,600.00 
-o $1,400.00 
c: $1,200.00 
~ $~000.00 
o ;,800.00 
.c $600.00 
r- $400.00 

$200.00 
$0.00 

$1,379.18 120.00% 
9.39%00.00% -; 

80.00% E 
60.00% -~ 
40.00% :.u 

20.00% -~ 
0.00"'/2 ~ 
-20.000/4 -~ 

Bidder Name 

-Total Bid Amount -% Difference from Engineer's Estimate 

D) IDENTITY AND GEOGRAPHIC LOCATION OF THE BIDDERS. 

The six (6) bidders with complete bid submissions were all located within New Jersey, and all 
have offices located to the project site via major highway routes. The bidders distance from the 
project site range from 14.5 miles to 66.4 miles with the average distance of 43 miles from the 
site. The low bidder, Charles Marandino is located 36.7 miles from the project site and can reach 
the project in less than 45 minutes via the major highways of NJ Rt 55, US 42, US 76/676 to the 
11th Street exit. 

River Birch Trail Miles from Project 
Bidder Name 11th Street & Campbell Place 
Bidder Location Camden City, NJ 
Think Pavers 
125 Kings Hwy, 14.50 
Mt Royal, NJ 08061 
Lexa Concrete 
11 Commerce Way Drive 30.60 
Hammonton NJ 08037 

Charles Marandino 
1820 Vine Rd, 36.70 
Vineland, NJ 08361 
Command Co, Inc. 
1318 Antwerp Ave, 45.70 
Ec:m Harbor City, NJ 08215 
Seacoast Construction, Inc. 
15 Addington Ct, 63.60 
East Brunswick NJ 08816 
A-Tech Concrete, Inc. 
11 Taylor Rd 66.40 
Edison, NJ 08817 

Bidders Average Miles from Project 43 

ATTACHMENT 2 
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RIVER BIRCH TRAIL DEVELOPMENT - FEDERAL BID ANALYSIS 
BID NUMBER - Bl-23 
FEDERAL PROJECT NUMBER - TA-FLEX-D00S (498) 
NJDOT JOB NUMBER - 5808409 
Page 3 of 10 

'Miles from Project 
11th Street & Campbell Place 

Camden City, NJ' 

!(U):) 

GLtOO 

45.70 

3€.70 

30.GO 

14.50 

10.W 

000 

H60 

Th.r;i{ P<:!vers l~X<) (onu.<:>te C!'k!de.,; M~ra:dinc Comm.-md Co, Inc Seau~ast Conszruct1on, Jr.c. A-Terh (o~crete, Inc. 
l.l~, Ki:igs tk:.y, 11 Comm-Er<:€- \Vay Ori",:? 1820Vine Rd; 1318Aritwe:p f...ve, 15Ach:::iir.gtcr: Ct, 11 T;;y!or Rd 

Mt Royal, NJ 08061 H.&1:1m<;n!()n NJ 08037 Vin~fand, NJ 08361 [gg HMbU! Cty, NJ 08215 Ea~r B1wb-w1r.k, NJ 08816 f.di<:f..'n, NJ 08817 

Bidder Location 

E) POTENTIAL FOR SAVINGS IF THE PROJECT IS RE-ADVERTISED. 

There is no potential for reducing the project cost if the project is readvertised. The project 
costs will only increase if the project has to be readvertised due to inflation of construction 
materials cost anticipated in 2025. The two previous advertisements of this project were not 
awarded due to bids being over available funding. The low bid is below the engineer's 
estimate and within the project funding available. The project cannot be readvertised without 
a substantial change to the project scope, which would jeopardize federal funding. 

F) BID PRICES FOR THE PROJECT UNDER REVIEW VERSUS BID PRICES FOR 
SIMILAR PROJECTS IN THE SAME LETTING. 

Similar trail project bids in late 2024 are not available for comparison. 

G) URGENCY OF THE PROJECT 

It is extremely important that the project be awarded and construction started in the spring of 
2025 in order to maintain federal funding. The construction of the River Birch Trail link is 
urgently needed to provide safe multi-modal access to link the trails in Camden City to the 
trails in Pennsauken Township and other southern trails and parks in Camden County. 

H) CURRENT MARKET CONDITIONS/WORKLOAD. 

The timing of the bid during the late fall of 2024 is advantageous for obtaining more favorable 
and lower bid costs since contractors are eager to obtain awards for construction that will 
start in the spring and early summer months of 2025. Once construction bidders have 
projects awarded for the upcoming construction season they know their crews will be busy 
and they are generally more likely to raise bid costs. 
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11 

12 

I) ANY UNBALANCING OF BIDS. 

An unbalanced bid analysis will be performed if 

a) There is an error in the quantity of an item shown in the bidding documents. No 
errors have been found in the quantity of any bid items. 

b) If an item is found to be significant to the contract and significantly unbalanced. 

• Definition of significant items. For the River Birch Trail bid, which is less 
than $2M, an individual item will be considered significant where the 
difference between the total cost of the item and the estimate, expressed 
as a percent of the estimated total contract cost is greater than 0.50% 

• Determine significant items. For the low bidder, eight of the thirty-five bid 
items have been found to be significant and have been highlighted on the 
federal bid tabulation. 

• Definition of significantly unbalanced. An item is considered 
significantly unbalanced if the difference between the low bidder's unit 
price and the estimate, expressed as a percent of the estimate, is greater 
than +50% or is less than -75%. 

• Determination of significantly unbalanced. For the low bidder, nine (9) 
items were found to be significantly unbalanced and have been highlighted 
in the federal bid tabulation. 

• Unbalanced bid analysis. For the low bidder, four (4) items are both 
significant and significantly unbalanced and have been highlighted in light 
red on the federal bid tabulation and are shown below. 

Lump Sum $15,000.00 $30 00000 

Tons S6,2$0,00 $525,00 S20,6Z5 00 

SO Tons $180 00 S9,000 00 S27S 00 $13,750 00 

215 Sq1.1are Yams $22,00 $030,00 $40,00 58,600,00 

J) UNBALANCED BID ANALYSIS - CHARLES MARANDI NO, LLC 

An unbalanced bid analysis has been performed of the lowest complete bid submitted by 
Charles Marandino, LLC since four (4) bid items have been found to be significant to the 
contract and significantly unbalanced. The estimated unit price for the four (4) bid items 
identified as being significant to the contract and significantly unbalanced will be reviewed 
per 23CFR 635 and FHWA Contract Administration Core Curriculum Manual requirements. 
The following issues will be reviewed for each of the four (4) significant bid items in the 
Marandino bid: 

a) Whether unit bid price differs significantly from the engineer's estimate 
b) If the unit bid price is in reasonable conformance with the engineer's estimate 

and other bids 

ATTACHMENT 2 



RIVER BIRCH TRAIL DEVELOPMENT - FEDERAL BID ANALYSIS 
BID NUMBER - Bl-23 
FEDERAL PROJECT NUMBER -TA-FLEX-D00S (498) 
NJDOT JOB NUMBER - S808409 
Page 5 of 10 

c) Justification for the bid price difference between bidder's price and engineer's 
estimate 

d) What effect does the unbalanced bid item have on the total contract value 
e) Will the unbalance bid item have a potential detrimental effect upon the 

competitive process or cause contract administration problems after award? 
f) Any other factors the contracting agency has determined to be important 

Bid Item 2 Site Clearing 

% 
Bid Item 2 Difference 

Bid Item 2 Site Clearinq Unit Cost to Estimate 
Enqineer's Estimate $15,000 
Marandino $30,000 100% 
A-Tech $95,000 533% 
Command $55,000 267% 
Think Pavers $274,000 1727% 
Seacoast $137,000 813% 
Lexa $15,000 0% 

'Bid Item 2 
Unit Cost', 1% Difference to Estimate' by 'Bid Item 

VI $300 
~ $200 

~ $100 
_g $0 
I-

2 Site Clearing' 

-Bid!tem2 
Unit Cost 

Bid ltem 2 Site Clearing 

-% Difference to Estimate 

Review of Bid Item 2 Site Clearing 

20 
15 

Q) -10 
(0 

E 
5 -0 

V) 
u.J 

0 -Q) 
u 
C: 

~ 

~ 
ci 

* 

a) The Marandino unit bid price for Site Clearing is 100% higher or double the engineer's 
estimate but does not significantly front load the project. All bidders have priced the 
site clearing significantly higher (267% to 1,727%) than Marandino, except for Lexa 
who matched the engineer's estimate bus is the highest bidder. 

b) The Marandino unit bid price is in reasonable conformance with the engineer's 
estimate and is significantly less than 4 of the other bidder's price for site clearing. 
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c) The higher construction costs for site clearing on this trail project can be justified by the 
small scale of the project, high pedestrian and vehicle traffic on 11th Street and the 
need for additional security for batteries and equipment in the City of Camden. 

d) The Marandino bid price for site clearing does not significantly front load the project. 
The Site Clearing cost is 4.9% of the total Marandino bid and does not have a 
significant impact on the total contract. 

e) The Site Clearing cost in the Marandino bid will not have a potential detrimental effect 
upon the.competitive process or cause contract administration problems after award. 

f) There are no other factors important to Site Clearing bid item. 

Bid Item 10- 2" Surface Course (Mix No. 9.5M64) 

Bid Item 10 - 2" Surface Course (Mix No. 9.5M64) 
% 

Bid Item 10 Difference 

EnQineer's Estimate 
Marandino 
A-Tech 
Command 
Think Pavers 
Seacoast 
Lexa 

$900.00 

$800.00 

$700.00 
C $600.00 0 0 

rl l-

E ti? $500.00 
<l) 0 
±:! u $400.00 
:B ·2 
c::i ::) $300.00 $250.00 

$20(1{)() 

$100.00 

$-

$825.00 

Unit Cost/Ton 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

'Bid Item 10 
Unit Cost/Ton' 

$350.00 

250.00 
825.00 
350.00 
207.00 
225.00 

0.01 
250.00 

$207.00 $225.00 

to Estimate 

230% 
40% 

-17% 
-10% 

-100% 
0% 

$250.00 

$0.01 

Engineer's Marandi no A-Tech Command Think Pavers Seacoast Lexa 
Estimate 

Bid Item 10 - 2" Surtace Course (Mix No. 9.5M64) 
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Review of Bid Item 10- 2" Surface Course (Mix No. 9.5M64) 

It is important to note the asphalt surface course, base course and dense graded aggregate (DGA) 
are part of pavement repair in front of replacement curb on Memorial Ave between 11 th Street and 
NJSH Rt 30. The pavement repair is shown as a shaded area on Sheet C-03 and the specific 
details for this work are shown on Details 1 and 9 on Sheet C-14. 

a) The Marandino unit bid price for surface asphalt of $850.00 differs significantly from the 
engineer's estimate of $250.00 per ton 

b) The Marandino unit price for surface asphalt is significantly higher than all other bidders 
and significantly higher than the average bid price of $309.50 per ton. It appears that 
Seacoast significantly minimized their bid price for roadway repair work on Memorial 
Avenue, submitting one cent ($0.01) for surface asphalt, intermediate asphalt, and DGA. 

c) The bid price submitted by Marandino can be justified by the location of the project and 
pavement repair, the small quantity of asphalt (25 tons), the narrow width of the repair, and 
the Marandino low bid price for traffic control by flaggers. The project location has heavy 
traffic Monday through Friday due to the limited access points into Camden City, the 
proximity to 76/676 and Admiral Wilson Boulevard (NJSH 30/130). The project is also 
adjacent to Campbell Soup and Subaru National_ Headquarters, both extremely important 
businesses to Camden City and the South Jersey region. The Marandino bid prices seem 
to take into account the cost for performing pavement construction along Memorial Avenue 
during off-peak times, such as weekends or holidays, which would require labor costs at 
time and a half labor rates or double time labor rates. The Marandino bid for traffic control 
by flaggers is very low, indicating that the contractor anticipates performing work without 
flaggers, which could only be feasible during off-peak traffic times. 

d) The total bid cost for surface asphalt $20,625 is 3.4% of the total Marandino bid of 
$609,751.00 and does not have a significant impact on the total contract. 

e) The surface asphalt cost in the Marandino bid will not have a potential detrimental effect 
upon the competitive process or cause contract administration problems after award. 

f) There are no other factors important to surface asphalt paving bid item 

Bid Item 11 - 4" Intermediate Course (Mix No. 19M64) 

Bid Item 11 - 4" Intermediate Course (Mix No. 19M64 
% 

Bid Item 11 Difference 
Unit Cost/Ton to Estimate 

Enqineer's Estimate $ 180.00 
Marandino $ 275.00 53% 
A-Tech $ 250.00 39% 
Command $ 181.00 1% 
Think Pavers $ 215.00 19% 
Seacoast $ 0.01 -100% 
Lexa $ 10.00 -94% 
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$300.00 
$250.00 
$200.00 
$150.00 
$100.00 

$50.00 
$-

$180.00 

'Bid Item 11 
Unit Cost/Ton' 

$275.00 $250.00 

$181.00 
$215.00 

$0.01 $10.00 

Bid Item 11- 4" Intermediate Course {Mix No.19M64) 

Review of Bid Item 11 - 4" Intermediate Course {Mix No. 19M64) 

It is important to note the asphalt intermediate base course is part of pavement repair in front of 
replacement curb on Memorial Ave between 11 th Street and NJSH Rt 30. The pavement repair is 
shown as a shaded area on Sheet C-03 and the specific details for this work are shown on Details 
1 and 9 on Sheet C-14. 

a) The Marandino unit bid price for intermediate asphalt of $275.00 differs significantly from 
the engineer's estimate of $180.00 per ton 

b) The Marandino unit price for intermediate course asphalt is somewhat higher than all other 
bidders and significantly higher than the average bid price of $155.17 per ton. It appears 
that two of the five bidders ( Seacoast and Lexa) significantly minimized their bid prices for 
roadway repair work on Memorial Avenue. 

c) The bid price submitted for intermediate course asphalt from Marandino can be justified by 
the location of the project and pavement repair, the small quantity of intermediate asphalt 
(50 tons), the narrow width of the repair, and the Marandino low bid price for traffic control 
by flaggers. The project location has heavy traffic Monday through Friday due to the limited 
access points into Camden City, the proximity to 76/676 and Admiral Wilson Boulevard 
(NJSH 30/130). The project is also ai;jjacent to Campbell Soup and Subaru National 
Headquarters, both extremely important businesses to Camden City and the South Jersey 
region. The Marandino bid prices seem to take into account the cost for performing 
pavement construction along Memorial Avenue during off-peak times, such as weekends or 
holidays, which would require labor costs at time and a half labor rates or double time labor 
rates. The Marandino bid for traffic control by flaggers is very low, indicating that the 
contractor anticipates performing work without flaggers, which could only be feasible during 
off-peak traffic times. 

d) The total bid cost for intermediate course asphalt of $13,750 is 2.3% of the total Marandino 
bid of $609,751.00 and does not have a significant impact on the total contract. 

e) The intermediate course asphalt cost in the Marandino bid will not have a potential 
detrimental effect upon the competitive process or cause contract administration problems 
after award. 

f) There are no other factors important to intermediate course asphalt paving bid item 
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Bid Item 12 6" Dense Graded Aggregate Base Course 

Bid Item 12 - 6" Dense Graded Aggregate Base 
Course Bid Item 12 

Unit Cost/SY 
EnQineer's Estimate 
Marandino 
A-Tech 
Command 
Think Pavers 
Seacoast 
Lexa 

$45.00 

N >-
$40.00 
~35.00 rl~ 30.00 $22.00 E iii fS.00 (1J 0 

±: u 20.00 - ~15.00 v ·-
·- C: 10.00 C:'.l:::, 

$5.00 
$-

'Bid Item 12 

Unit Cost/SY' 

$40.00 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$30.00 $32.00 

$15.00 

iS' ~• !.., .,__q;; 
~'Ii 

~q; 

~ ,,f> 
c.,0~ -~ 

.... ~" 

22.00 
40.00 
30.00 
32.00 
15.00 
0.01 
2.15 

$0.01 

~ 
Q~ 

~(.; 
c..f 

% 
Difference 
to Estimate 

82% 
36% 
45% 

-32% 
-100% 
-90% 

$2.15 -
;t.'b 

'vq, 

Bid Item 12 - 6" Dense Graded Aggregate Base Course 

Review of Bid Item 12 - 6" Dense Graded Aggregate Base Course 

The dense graded aggregate (DGA) base course is under all the concrete sidewalk/stamped 
concrete bid items, under concrete driveway aprons, and is also part of pavement repair in front of 
replacement curb on Memorial Ave between 11 th Street and NJSH Rt 30/130. The details for DGA 
work are shown on Sheet C-14, details 1, 9, 12, and 13. 

a) The Marandino unit bid price for DGA of $40.00 per Square yard differs significantly from 
the engineer's estimate of $22.00 per ton 

b) The Marandino unit price for intermediate course asphalt is higher than all other bidders 
and significantly higher than the average bid price of $19.86 per square foot. It appears that 
two of the five bidders (Seacoast and Lexa) significantly minimized their bid prices for DGA 
and roadway repair work on Memorial Avenue. 
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c) The bid price submitted for DGA from Marandino can be justified by the location of the 
project, the small quantity of DGA (215 square yards), and the Marandino low bid price for 
traffic control by flaggers. The project location has heavy traffic Monday through Friday due 
to the limited access points into Camden City, the proximity to 76/676 and Admiral Wilson 
Boulevard (NJSH 30/130). The project is also adjacent to Campbell Soup and Subaru 
National Headquarters, both extremely important businesses to Camden City and the 
South Jersey region. The Marandino bid prices seem to take into account the cost for 
performing driveway apron construction and pavement construction along Memorial 
Avenue during off-peak times, such as weekends or holidays, which would require labor 
costs at time and a half labor rates or double time labor rates. The Marandino bid for traffic 
control by flaggers is very low, indicating that the contractor anticipates performing work 
without flaggers, which could only be feasible during off-peak traffic times. 

d) The total bid cost for DGA of $8,600 is 1.4% of the total Marandino bid of $609,751.00 and 
does not have a significant impact on the total contract. 

e) The DGA cost in the Marandino bid will not have a potential detrimental effect upon the 
competitive process or cause contract administration problems after award. 

f) There are no other factors important to intermediate course asphalt paving bid item 

Summary 

The bid for the River Birch Trail has been reviewed and the following items have been noted: 

1) A total of seventeen (17) bid packages were picked up, with seven (7) bids submitted by 
contractors. Six (6) complete bids were submitted from contractors located 14 to 66 miles 
from the project site. The bids ranged from with the low bid being $609,751.00, 11.85% below 
the engineer's estimate and the highest bid being $1,379,178.00, 149.9% above the 
engineer's estimate. The competition for the project was adequate. 

2) The engineer's estimate did not contain any errors in quantity or unit costs. 

3) There is no potential for reducing the project cost if the project is readvertised. The project 
costs will only increase if the project has to be readvertised due to inflation of construction 
materials cost anticipated in 2025. Any readvertisement would likely result in higher bids. 

4) The two previous advertisements of this project were not awarded due to bids being over 
available funding. The low bid is below the engineer's estimate and within the project funding 
available. The project cannot be readvertised without a substantial change to the project 
scope, which would jeopardize federal funding. The timing of the award to start in the spring 
of 2025 is critical to maintaining funding. 

5) The low bid is below the engineer's estimate and within the project funding available. The 
unbalanced bid items in the Marandino bid have been reviewed and award of the Marandino 
bid will not have a potential detrimental effect upon the competitive process or cause contract 
administration problems after award. 

6) Deferral of the project would not be in the public interest. 
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Received Bid Comparisons of Probable Construction Costs • Sltework 

Project N•IM: River Birch Trail 

Project Number: 04293.0003 

Project Location: City of C.mden, Camden Cou,ty, New Jersey 

DHcripllon: 

Eng11»9r'I Eatimat. 

PS&S 

Bidder 

Charin Marandlno, lLC 

Bidder 
A0Tech Coner.le Co. 

... ., 
Command Co • 

~,~,YI+ <~i ·1 ;w;,.;....,,:r •111Un11 '·.:'"'",, ·,.' ~~~:!:! . ~•· 'I 'iifr~ Jtf~/,;f~-,,~~.211f'.~ill :!!~~ ·ft1~~11~~.:~1 u;.;.~r 2(•---•l••~•s·Ol(i, ',,:'·~ .:£:-~,~~~ 
O.molltlon and Soll Ero1lon 

Mobllzation Lum_e_ Sum $54,000.0Df $!54,000.0I 

SiteCle•~ Lum£_Sum s1s~.00I s~.000.01 
SIi Sock 280 LnearFeet sr.001 s1,82~ 

SolSedimentlnletF1ter1 11 ,~, 5400.ool S4~.oc 
Sidewalk Removal 1.380 S.9.uareYarda $30.00J $40,800.00 

Curb Removal 67'5 LneerFeet S25.ool s16_815.()( 

S•v,ii:it (Pavement, Concnte, Curbl 604 Lneer Feet $10.DOj $6,040,()( 

Pavement Marking Removal (Seortng) "" LinearFeet $5.00f $2,750__:QI 

Hetd1caf! 

6"ConcrateCufb~ 070 LnearFeet $83,001 $42~210.01 
,o 2" Suffice Col.KM! (Mb: No. 9.5M64) ,. To,. s250.ool se.250., 
11 4" lntermedilte Courn (MDC No. 19M~ 50 T,,. s1eo.001 S9~ooo., 

" 6" Def!II Graded ~r~ate SHI Coi.ne "' S.9.uar1Yard1 $22.00I M,730__:QI 

" 5" Conc:rete Sidewalk• (4,500 p1i) 2,100 S~1J1nYard1 $110.00J $2~1.000~ 

" Slim£!! Concrete wth Cobr 595 S.9.uareY,rd1 s1:,0_001 sn,350.oc 

" Fence Rebealion " LiieerFell $70.00I $4~340. ,. Drive~Apron(6"Thlck) " S.9.uareYatd1 s3so.001 ss~800. 

" Bench ,~, S2,0IXI.OOI ~000., 

Bl:e Rack EKh $750.00J $3,750__:QI 

" TrHhReee~le E~h s1,150.ool ~750.01 

20 Retet Manhole Rim~ Inlet Caltll'lgl, H•ndhole EKh $300.00( $1,200. 

Lighting 

21 I Relocation of Exi•tlng Oecorattve L111ht J j_ Each s1,soo.001 s15.ooo.oc 
Slgnage & Striping 

22 I 24w Wide Thlrmoplattic Cro11 Welk Striping I BOO - ( Lne•r F111t I $0.00 $4~800.0C 

23 I SleS~e I 5 I Each $300.00 S1~500.0C 

24 I SlgnRaloeltion I I Each S180.00i S180.0C 

lenct•ceplng 

25 TranaplenlExiltngTree " E~h S1~.00( $15,400.00 ,. Ever1reenSlvub1 39 E~h s200.001 s1~800.oc 

27 Omarnel'Uf Or11se1 233 EKh $40,001 $9,320.0C 

" Perenoiala 83 ,~, $40.00J $3~320.0C 

29 Groundeover ., EKh $50.00I S2,050.0C 

"' TO!IOl,8"lhlek 1,060 S~uare Varda s1s.001 s15,900.oo 

" FertllZ'lng end Gru~ Seeding 1.()60 S.9.uar1Yard1 $3,001 $3, 180,00 

Traffic:Control 

32 I Port.bleV1rlableMn1a119Sign Lump Sum I se,000,001 ~.00'.),Cl( 

33 I Deloursy~e j I Lump Sum j S10,000.00j S10,000.0C 

34 I TrainedFlag~r _l ~ I Hours j S~.000.00 

Adlu•tmenl1 

"' Fuel Pnce Adli.atment Allow•ince $400,00' $400.~ 

38 I Total (Bid Amountl) Slil\11!5.00 

NOTES: 

1. lnfor1T11tion eonllliied hereon ii the bidder'• optnon of probabla cONtruetion eo1l1. Thi •ngineer hu no lnbnc• over the eo1t cl 
labor, 1T11lerial1, eq1.11pmenl, or te1V1te1 provided by other pafli11 and therefore U. l'llormabon eonllllned hlraon ii nellhlr guaranleed 
nor warranted. 

2. Thna 11t1mal1111r1 bHed on plana antrtled "RNef Birth Trail Davelopn,ent, Fllndert Ave, Elavenlh Slr'IIIII. M•mor.i DrW• & Adrnlfll 
W1llon Bouevard {US Roule JOt by PS&S, dated 10/13/2021, tHI revi5ed 10(29/2024. 

$18}'.)00.00 $18,000.00 

mpoo.oo $30})00.00 

$1,00 t260.00 

S1.00 $11.00 

$20.00 $27,200.00j 

$10.00 $6,750.001 

$6.00 $3,624.001 

$3.00 s1,6so.001 

$45.00! $30,150.00 

$825.00 $20,625.00 

$275,00' $13,750.00' 

$40.00 $8,800.00 
$118,00 $2-47~800.0D 

$17-4,00 St03~530.00I 

$20.0C $1~2,40,0C 

s130_001 $2~080.00 

$2~800.00 S1\200.00 

$500.00 $2,500.00 

$2,600.00 $2,800.00 

$600.00 $3~200.00 

.. ~ $9~ 

$6.00 $3~800.00 

SJ00.00 $1,500.00 

$250.00 S250.oo; 

$500.00j $7~000.00 

$125.00 "'~875.00 
$55.00 $12,815.00 

.... 00 S4~56!5.oo: 
$55,00 $2,255.00 

$17.001 S18~020.00 

s2.001 $2,120.00 

S2,500.00 $2~500.00' 

$6,000.00 sepoo.001 

$1.00 $480.00 

s1.00' S1.00' 

HOl/51.00 

P:\04293\0003Vss_Sub_Approv\Bidders\Bid #3 (Rttbid November 2024)\FederaJ Bid Analysis\BRM Edit_2024.12.17.RiverTrai/FedBidAnaJysis.xlsx 

"·'°" -67%1 $25/lClO.OO $25,000.00 -4.19% --53,70%1 $91.,QQ0~.000.001 !5.35'11, 68.!52% 

2.f1"11, 100%1 S95l000.00I $95})00.00 11.57% !533.33%1 sss,000.00I sss.000.001 5.78% 288.87% 

-0.23% -86%1 $1.00 $260.00 -0,23% -85.11"'1 s:zs.001 se~500.oo 0.68% 257.14% 

-0.83"4 ·100%1 $25:l.OO S2,750.00 -0.24"4 -37.50%1 $205.00J $2,255.00 -0.31"4 -48.75"4 

-1.97% -33%( $50,00 -~OO'.l.00 3.93% 68.61"11.( $16.00j $21,760.00 -2.75"4 -413,67"4 

-1.4ll'JI, -60%1 $20.00 $13,500.00 -0.49% -20.00%( s14.001 ss,450.oo -1.07"4 -44.00"4 

-0.3!5% -40%1 $2,00 l!.,_208.00 -0.70% ~.00%( s10.001 $6~0«1.00 0.00% 0,00% 

-0.18% -40%1 $2,00 S\100.00 -0.24% ~.00%( s,.001 S550.oo, -0.32% ~.00% 

-1.74% _,.,. 
$40.001 $26,800.00 -2.23% -36.51"4 $49.001 S32,830.ool -1.38% -22.22% 

UH 230,i,i $300.00 $8,750.00 0.J8% '°·""" S201.001 ss,17!5.ool -0.18% -17.20% ...... ""'I $250.00' $12,500.00' 0.51% 38.89%' s181.001 sspso.001 0.01% 0.58%' ...... "'" $30.00 $6~450.00 0.25% 38.36% s32.00I se~880.oo 0.31% 45.45% 

2.-43"4 '" $115,00 $241~500.00 1.52% '4.55% $127.00[ $288/00.00 5.16% 15,-45% 

3.78% ,.,. $200.00 $119,000.00 8.02% 53.85% $168.00j $99,960.00 3.27% 29.23% 

-0.51% -71%1 $80.0C s_;_no.001 -0.09% -14.29%1 $48~_ $2~852.00 -0.22% -34.29%1 

-0.58% ..,,. $160,00 $2,560.00 -0.44% "'·""' $174.00I S2,7M.OOI -0.-41% -50.29% 

0.52% ""' S3}JOO.OO $12~000.00 0.58% 50.00% S3,400~$13~80ll00 0.81% 70.00% 

-0.18"4 -33" $100.00 $3,500.00 -0.04"4 -6.67% $1,00'.)~ $5,000.00 0.18% 33.33% 

0.12% .. ,. $3,0IXI.OO $3.()00JlO 0.18% 71.43% $2,800~ $2,800.00 0.15% 60.00% 

0.29% 187% $500.00 S±.,_000.00 0.12% 88.87% S730.00I S2,920.00 0.25% 1-43,33"4 

-0.87% - $1~ $1~,0IXI.OO -0.14% -6.87% $3})00.00 $6,0IXI.OOj -1.JO% -60.00% 

-0.17% 
_,.,. 

$6.00 $4~800.00 0.00% 0.00% $El~ $3~900.00 -0.13% -18.75% 

0.00% "" $400.00 $2,000.00 0.07% 33.33% $1,200,.QQL $6,000.00 0.65% 300.00% 

0.01% ,.,. $400.00 $400.00 0.03% 122.22% s200.00J s200.00 0.00~ 11.11% 

-1.21% ... ,. $800,001 $1~,200.00 -0.61% -21.27% ,1.!500.001 521,000.00: 0.81% 36.36% 

-0.-42% _,.,. S100.00 S3.!.900.00 -0.58% ""·""" S150.00I $5~850.00I -0.28% -25.00% 

0.51% ,.,. $50.00 $11,850.00 0.34% 25.00"4 $34.50J $8,038.501 -0.19% -13.75% 

0.18% ,.,. 
$50.00 $4~150.00 0.12% 25.00% $34.~ $2~883.501 -0,07% -13.75% 

0.03% '"" $50.00 $~050.00 0.00% 0.00% $37,00J S1,517.0C -0,08% -26.00% 

0.31% "" S15.00; $15~900.00 0.00% 0.00% S15.00I S15~900.00 0.00% 0.00% 
-0,15% -33" s1.001 $7,-420,00 0.61% 133.33% M.001 54,240.ooi 0.15% 33.33% 

-0.51% -58%( $2~500.00 g_500,00 -0.51% -58.33%1 $6_,Q!!)~OOO.OOI 0.00% 0.00% 

-0.58% -40%( $10,000.00 $10~.cq 0.00%_1 0.00"4( $10,000.00I $10,0IXI.OOI 0.009& 0.00% ... ,.,,. -99"41 $100.00 $48~ -1.n,i,L -20.00%( s110.q__ss2~~ -1.04%J -12.00% 

-0.08% ·'""" $0.00' SO.OD' -0.06% -100.00%' s1.00' s1.001 -0.06% -99.75%' 

-11.8% $711!,_!518.00 13.11% STIT.!.-411.00 13.1-4% 



Bidder Bidder 

Think Paver• Hardacaplng, LLC Seacoaat Construction, Inc. 

}i',;;~c~t:::: Coal Slllnlltc..i,- ~llnl>a'"""'!'ilf~~ 1,;.'~ ~~~ i~;~11~oiff. 
'' . . .. : '~~ < •411ie.t ~~ ......... ' I', . ·("(. . .. ,e;;/~OM'll.:o,:K •:Ill~•~....-..... 

$15,000.00 $15,000.00 -5.64% -72.22% $20,000.00 $20,000.00 -4.92% -62.96% 

$274,000.00 $274,000.00 37.44% 1726.67% $137,000.00 S137,000,00 17.64% 813.33% 

$25.00 $6,500.00 0.68% 257.14% S0.01 $2.60 -0.26% -99.86% 

$205.00 $2,255.00 -0.31% -48.75% S0.01 $0.11 -0.64% -100.00% 

$7.00 $9,520.00 -4.52% -76.67% $27.00 $36,720.00 -0.59% -10.00% 

$7,00 $4,725.00 -1.76% -72.00% $10.00 $6,750.00 -1.46% -60.00% 

$1.50 $906.00 -0.74% -85.00% $0.01 $6.04 -0.87% -99.90% 

$1.00 $550.00 --0.32% -80.00% S0.01 $5.50 --0.40% -99.80% 

$56.00 $37,520.00 -0.68% -11.11% $80.00 $53,600.00 1.65% 26.98% 

$225.00 $5,625.00 --0.09% -10.00% $0.01 $0.25 -0.90% -100.00% 

$215.00 $10,750.00 0.25% 19.44% S0.01 so.so -1.30% -99.99% 

$15.00 $3,225.00 -0.22% -31.82% S0.01 $2.15 --0.68% -99.95% 

$95.00 $199,500.00 -4.55% -13.64% $117.00 $245,700.00 2.13% 6.36% 

$100.00 $59,500.00 -2.58% -23.08% $290.00 $172,550.00 13.76% 123.08% 

$100.00 SS,200.00 0.27% 42.86% $100.00 $6,200.00 0.27% 42.86% 

S90.00 $1,440.00 -0.60% -74.29% $450.00 S7,200.00 0.23% 2B.S7% 

$3,700.00 $14,800.00 0.98% 85.00% $5,000.00 $20,000.00 1.73% 150.00% 

$1,000.00 $5,000.00 0.18% 33.33% $1,500.00 $7,500.00 0.54% 100.00% 

$2,900.00 $2,900.00 0.17% 65.71% $4,500.00 $4,500.00 0.40% 157.14% 

$1,000.00 $4,000.00 0.40% 233.33% $350.00 $1,400.00 0.03% 16.67% 

SS,000.001 $12,000.001 -0.43%1 -20.00% $12,000.001 $24,000.001 1.30%1 60.00% 

s1.001 s500.001 --0,61%1 -87.50% $6.25 $3,750.001 -0.15% -21.88% 

$250.00 $1,250.00 --0,04%1 -16.67% $7S0.00I $3,750,001 0.33%1 150.00% 

$80.001 $80.00 -0.01%1 -55.56% $500.001 $S00,00I 0,05%1 177.78% 

$1,500.00 $21,000.00 0.81% 36.36% $1,500.00 $21,000.00 0.81% 36.36% 

$150.00 $5,850.00 -0.28% -25.00% $150.00 $5,850.00 -0.28% -25.00% 

$34.SO $8,038.50 -0.19% -13.75% $34.50 $8,038.50 --0.19% -13.75% 

$34.50 $2.863.50 -0.07% -13.75% $34.50 $2,863.50 --0,07% -13.75% 

$37.00 $1,517.00 -0.08% -26.00% $37.00 $1,517.00 --0.08% -26.00% 

$30.00 $31,800.00 2.30% 100.00% $15.00 $15.900.00 0.00% 0.00% 

$6.00 $8,360.00 0.46% 100.00% $4.00 $4,240.00 0.15% 33.33% 

$3,250.00 $3,250.00 -0.40% -45.83% $5,000.001 $5,000.00 -0.14%1 -16.67% 

$20,000.00 $20,000.00 1.45% 100.00% $17,500.001 $17,500.00 1.08%1 75.00% 

$65.00 $31,200.00 -4.16% -48.00% 10,011 $4.B0I -8,67%1 -99.99% 

$1.00 $1.001 -0.06% -99.75% $0.011 so.01 -0.06%1 -100.00% 

$809,726.00 17.06% $833,050.96 20.4.3% 

P:\04293\0003Vss_Sub_Approv\Bidders\Bid #3 (Rebid November 2024)\Federal Bid Analysis\BRM Edit_2024.12. 17.RiverTrailFedBidAnalysis.xlsx 

1415 Raul• '/0 East 
Solle JCS 

Cherry tiill, HJ 00034 

l. B.56-.135.6010 

WW\Y,psnnd•.com 

Prepared By: BRM 

Checked By: MC 

Date: 12/17/24 

Revlaed: 

Bidder 

Lexa Concete 

/0? ,' ?ii!)'~f;j:r.i.lllbfJ•1...:u.-1n~oiff. . llril!~. : '.::~.- -1-t•f,..M,~tllc 

$100,000.00 $100,000.00 -4.92% 85.19% 

S1S,000.00 S1S,000.00 17.64% 0.00% 

$5.00 $1,300.00 -0.26% -28.57% 

$50.00 $550.00 -0.64% -87.50% 

$15.00 $20,400.00 -0.59% -50.00% 

$5.00 $3,375.00 -1.46% -80.00% 

$3.00 $1,812.00 -0.87% -70.00% 

$1.00 ssso.oo -0.40% -80.00% 

$80.00 $53,600.00 1.65% 26.98% 

$250.00 $8,250.00 -0.90% 0.00% 

$250.00 $12,500.00 -1.30% 38.89% 

$10.00 $2,150.00 -0.68% -54.55% 

$350.00 $735,000.00 2.13% 218.18% 

$500.00 $297,500.00 13.76% 284.62% 

$40.00 $2,480.00 0.27% -42.86% 

1200,00 $3,200.00 0.23% -42.86% 

$3,000.00 $12,000.00 1.73% 50.00% 

$700.00 $3,500.00 0.54% -6.67% 

$2,800.00 $2,800.00 0.40% 60.00% 

$600.00 $2,400.00 0.03% 100.00% 

$1,500.00 $3,000.001 1.30% -80.00% 

$6.00 $3,600.00 -0.15% -25.00% 

ssoo.001 $2,500,001 0.33% 66.67% 

$300.00 S300.001 0.05% 66.67% 

$3,300.00 $46,200.00 0.81% 200.00% 

$80.00 $3,120.00 -0.28% -60.00% 

$30.00 $6,990.00 -0.19% -25.00% 

$30.00 $2,490.00 -0.07% -25.00% 

$30.00 $1,230.00 -0.08% -40.00% 

$15.00 $15,900.00 0.00% 0.00% 

$3.00 $3,180.00 0.15% 0.00% 

$4,500.001 $4,S00.001 -0.14% -25.00% 

ss,000.001 $5,000.001 1.08% -50.00% 

s10.001 $4,800,001 -8.67% -92.00% 

$1.001 11.001 -0.06% -99.75% 

$1,379,178.00 99.39% 



River Birch Trail Development Project 
04293.0003 

Attachment 3 
Federal Form Review 



CHECKLIST FOR THE AW ARD OF A FEDERAL AID FUNDED CONSTRUCTION CONTRACT 
NIDOT Local Aid 

Project: River Birch Trail Project 

Fed. Proj. No.: TA-FLEX-D00S(498) F AP-2018-Camden City-02989 

Location: City of Camden 

County: Camden 

Authorization Date: 8/23/2022 Authorized Amount: $588,759.65 (CON 
$528,600.00 & CM-CI 
$60,159.65) 

Advertisement Date(s): Week 1: I 11/07/2024 I Week2: I 1111412024 I Week 3: I 1111912024 

Number of Bids: 6 Sponsor's Force Account Amount: 

Date of Bid: 12/10/2024 Engineer's Estimate: $691,715.00 

Date of A ward: Low Bid: $609,751.00 
Award Approval (by Local Award Amount: 
Aid): 

Bidder's Name: Charles Marandino, LLC 

Description YES 

1. Has the sponsor included completed copies of CR-266 (DBE/ESBE)? ~ 
2. Has the sponsor verified that the bidder met the proposed DBE/ESBE goal requirements set for ~ 

this project? 

3. Has the Contractor submitted the CR-266 form at time of bid or within 5 days * ~ 
4. Has the Contractor submitted the CR-273 form at time of bid or within 5 days* ~ 
5. Any additional applicable Civil Rights stipulations * ~ 
6. Has the bidder certified that he/she has an Affirmative Action Plan? ~ 
7. Has the Non-Collusion Affidavit been submitted in proper form? ~ 
8. Is the bidder listed on the current Debarred Bidders List? • 
9. Are there exceptions to the Debarment Certification? • 
10. The bid opening was regular, except: ~ 
11. Is the bid materially unbalanced? ~ 
12. Has the sponsor complied with all conditions listed in the LETTER OF AUTHORIZATION? ~ 
13. If the bid is high, is it competitive in accordance with the FHWA's Guidelines on Preparing • 

Engineer's Estimate, Bid Reviews and Evaluation, dated 1/20/04? These Guidelines are available 
at: http://www.thwa.dot.gov/programadmin/ contracts/ta508046.pdf 

14. Has the sponsor performed a bid analysis? 

15. Has the bidder met the Trainees goals (if applicable) and submitted required documentation? 

16. Does the project include all "Safety Measures" listed in the approved Design Exception Report? 

17. Has the sponsor previously rejected bids and/ or re-advertised this project? 

18. If bids were previously rejected, was it done in accordance with the provisions ofN.J.S.A. 40 
A:11-1 et. seq. or 23 CPR 635.114 (b-j)? 

19. Has the sponsor enclosed copies of advertisements/proof of publication? 

20. Has the sponsor included completed copies of Federal Attachment Pages? 

21. Has the sponsor submitted Project Funding Agreement to NJDOT for execution? 
* If forms not submitted at time of bid or within 5 days bids must be rejected 

Certified by Sponsor: 
Camden City 

Recommended by: 

Approved by: 

County/City (or Sponsor's) Engineer 

Bert Gonzales, Project Management Specialist 2 
District 4 Local Aid 

Thomas Berryman, Manager 

~ 

• 
~ 
~ 
~ 

~ 
~ 
~ 

NO NIA 

• • 
• • 
• • 
• • 
• • 
• • 
• • 
~ • 
~ • 
• • 
• • 
• • 
• ~ 

• • 
• ~ 

• • 
• • 
• • 
• • 
• • 
• • 

Date 

Date 

Date 



River Birch Trail Development Project 
04293.0003 

Attachment 4 
DBE Goal Review 



(Recpient must not contact any bidders if documentation is missing in bid package or alter any contents) 

Project Name: River Birch Trail Development 

Municipality: City of Camden 

County: Camden County 

Federal Project Number: TA-FLEX-D00S(498) 

NJDOT Job Number: 5808409 

Bid Receipt Date: 7/18/2023 
Bidder Date of Submission 

Number Name Amount CR-266 CR-272 CR-273 CR-274 

1 Charles Marandino, LLC $609,751.00 12/10/2024 N/A 12/10/2024 N/A 

2 A-Tech Concrete Co.* $786,568.00 12/10/2024 12/10/2024 12/10/2024 N/A 

3 Command Co. $787,416.00 12/12/2024 12/12/2024 12/12/2024 N/A 
4 Think Pavers $809,726.00 12/13/2024 N/A 12/13/2024 N/A 
5 Seacoast Construction $833,050.96 12/10/2024 N/A 12/10/2024 N/A 
6 Black Rock Enterprises, LLC $843,438.00 N/A N/A N/A N/A 
7 Lexa Concrete $1,379,178.00 12/10/2024 12/10/2024 12/10/2024 N/A 

* A-Tech Sub REIVAX Construction's CR-273 was missing information 



River Birch Trail Development Project 
04293.0003 
------~~~~,mn•m,-•••••••~••------------------

Attachment 5 
Letter to Blackrock Enterprises 



Education 

Energy Utility 

December 17, 2024 
04293.0003 

Blackrock Enterprises LLC 
Via email (bids@blackrocknj.com) 

RE: River Birch Trail Development 
City of Camden, Camden County 
Federal Project Number: TA-FLEX-D005(498) 
NJDOT Job Number: 5808409 

Healthcare Dear Blackrock Enterprises LLC, 

Public works We are in receipt of your bid for the above referenced project, but just want to inform you 
that your bid has been disqualified for the following reasons: 

Real Estate 

Science & Technology 

1415 Route 70 East 
Suite 305 

Cherry Hill, NJ 08034 

t. 856.335.6010 

www.psands.com 

1. DBE Goal Forms were not provided within 5 days of Bid Opening as required. 

2. Page BP-4 of the Bid Form was not included in the submission. Without this page 
we could not review and tabulate costs for the bid items. 

Please contact us if you need any clarifications. 

Sincerely, 
Paulus, Sokolowski & Sartor 

Mark Cifelli, P.E. 
Senior Director 

CC: Camden Community Partnership 



Place header in this area 



DSB:db 
01-14-25 

RESOLUTION CONCURRING WITH CAMDEN COMMUNITY PARTNERSHIP TO 
AWARD A CONTRACT TO ENVIRONMENTAL RESOLUTIONS, INC FOR 
PROFESSIONAL SERVICES FOR THE RIVER BIRCH TRAIL PROJECT. 

WHEREAS, Camden Community Partnership (CCP) is a partner with the City of 
Camden for the construction of the River Birch Trail at southwest side of the Flanders 
Avenue overpass on both east and west sides of S. 11th Street and along Memorial 
Avenue (Federal Project No.: TA-FLEX-D00S (498), NJDOT Job Code Number: 
5808409); and 

WHEREAS, Camden Community Partnership secured funding from the Federal 
Highway Administration (FHWA) and the NJ Department of Transportation (NJDOT) to 
construct the River Birch Trail at S. 11th Street and Memorial Avenue; and 

WHEREAS, the professional services of a construction management and 
inspection firm are needed to complete the construction of the trail, and pocket park; and 

WHEREAS, Camden Community Partnership advertised for Requests for 
Qualifications according to the requirements of the FWHA and received four proposals on 
April 18, 2023; and 

WHEREAS; the Requests for Qualifications were reviewed and ranked, and 
Environmental Resolutions, Inc was selected as the most qualified firm and 

WHEREAS, Environmental Resolutions, Inc. fee has been set as outlined in its 
proposal at $94,124.27. NOW THEREFORE 

BE IT RESOLVED, by the City Council of the City of Camden, that the City hereby 
concurs with Camden Community Partnership's award of a contract to Environmental 
Resolutions, Inc for Professional Services for the Construction of the River Birch Trail. 

BE IT FURTHER RESOLVED that pursuant to N.J.S.A. 52:27888-23, a true copy 
of this Resolution shall be forwarded to the State Commissioner of Community Affairs, 
who shall have ten (10) days from the receipt thereof to veto this Resolution. A notice of 
veto shall be filed in the office of the Municipal Clerk. 

BE IT FURTHER RESOLVED, that pursuant to N.J.S.A. 52:27888 -23, a true 
copy of this Resolution shall be forwarded to the State Commissioner of Community 
Affairs, who shall have ten (10) days from the receipt thereof to veto this Resolution. All 
notices of veto shall be filed in the Office of the Municipal Clerk. 
Date: January 14, 2025 

The above has been reviewed 

~stoform._ 

DANIELS. BLACKBURN 
City Attorney 

ATTEST: 
LUIS PASTORIZA 
Municipal Clerk 

ANGEL FUENTES 
President, City Council 



CITY OF CAMDEN - CITY COUNCIL ACTION REQUEST FORM 

COUNCIL MEETING DATE: 01/14/2025 
TO: City Council 
FROM: Dr. Edward C. Williams, PP, AICP, CSI, AHP, CZO, CPZBS; Dir. Plannlng&Development/Capltal Imp. 

RESOLUTION CONCURRING WITH CAMDEN COMMUNITY PARTNERSHIP TO AWARD A 
CONTRACT TO ENVIRONMENTAL RESOLUTIONS, INC FOR PROFESSIONAL SERVICES FOR 
CONSTRUCTION OF THE FEDERAL PROJECT NUMBER: TA-FLEX-D00S (498), NJOOT JOB CODE 
NUMBER: S808409, ALSO KNOWN AS RIVER BIRCH TRAIL PROJECT. 

Charles J. Capital 856-757- charles.chelotti@camdennJ.gov 
7680 Point of Contact: Chelotti --------''----------------------Improvement 

Name 

ENDORSEMENTS 

Responsible 
Department Director 
Supporting Department 
Director (If necessary) 
Grants Management 

Quallfled Purchasing 
Agent 
Director of Finance 

Approved by: 
Business Administrator 

Department- Phone Email 
Division-
Bureau 

Date Comments 

/✓,v 

Signature Date 
Attachments (list and attach all available): 
05/16/2023 Proposal and Costs (Environmental Resolutions to Camden Community Partnership) 
12/19/2024 Professional Services Award Concurrence Request (CCP to City) 
12/19/2024 Draft Resolution of Concurrence (prepared by Camden Community Partnership) 

1. Waiver Request Form Attached for State DCA/DLGS Approval~ (If applicable) 1 

2. Certification of Funds2 

3. Addition supporting documents. 
"Walk-on" note: All walk-on legislation must be pre-approved by the Business Administrator. The 
Department Director and Contact Person are Jointly responsible for dellverlng all necessary documents 
to the City Clerk for distribution at t~~~~~,ing. 

Received by: 
City Attorney Date 

1 For Example: Fonn "A" - Request for approval of Employees Requiring Advice and Consent of Governing Body, 
Fonn "D" - Contract Request, Form "E" - Creation/Extension of Services, Fann "G" - Grant Approval, Form "H" -
Bond Ordinance or Contract Request, Fonn "f', "Best Price Insurance Contracting" Model Ordinance 
2 Mandatory for any financial commitment to the City or expenditure of City Funds. 



EXECUTIVE SUMMARY 

RESOLUTION CONCURRING WITH CAMDEN COMMUNITY PARTNERSHIP TO AWARD A 
CONTRACT TO ENVIRONMENTAL RESOLUTIONS, INC FOR PROFESSIONAL SERVICES FOR 
CONSTRUCTION OF THE FEDERAL PROJECT NUMBER: TA-FLEX-D00S (498), NJDOT Job Code 
Number: 5808409, ALSO KNOWN AS RIVER BIRCH TRAIL PROJECT 

FACTS/BACKGROUND: (Executive level details. Short concise bullets) 
• In partnership with the City of Camden, Camden Community Partnership ("CCP") Is managing 

the River Birch Trail Project, located along Memorial Ave and S. 11th Street. The project will 
construct a multi-use trail in place of the existing sidewalk and add a pocket park within the City 
right of way. With funding from the Federal Highway Administration (FHWA) through the NJ 
Department of Transportation, the City of Camden granted CCP a subrecipient agreement to 
manage the project and funding. FHWA has authorized $558,759.65 to date for the project. 

• CCP bid the project and pending City/NJDOT/Federal approval will award the project to the 
lowest responsible bidder, Charles Marandino, LLC of Vineland, New Jersey in the amount of 
$609,751.00. 

• To ensure the project Is constructed in accordance with the approved plans and specifications, 
CCP obtained proposals from qualified consulting engineering firms and recommended award 
for the Construction Management/Construction Inspection (CM/Cl) to Envlronmental 
Resolutions, Inc. 

• No City funds are anticipated to be used for this project. 
AMOUNT OF PROPOSED CONTRACT or TOTAL COST OF PROPOSAL: N/A 
APPROPRIATION NUMBER: N/A 
PROCUREMENT: N/ A 

IMPACT STATEMENT: 
• What will happen if the Citv Council approves this legislation? 

o Upon NJDOT/Federal approval of the construction contract, CCP will retain ERi to 

ensure the project is constructed in accordance with the approved plans and 

specifications. 

• What changes and by how much if the Citv Council approves this proposal? 
o There is no change to original agreement between the City and CCP. 

• Why Should the City Council approve this legislation? 
o To meet obligations under the agreement and provide a recreational amenity to 

residents and other users. 

• What will happen if the City Council does not approve this legislation? 
o The project may not move forward in a timely manner and federal grant 

reimbursements may be at risk. 

SUBJECT MATTER EXPERTS/ ADVOCATES: 
• Charles J. Chelotti, PE, CME (Can attend if necessary) 

COORDINATION: 
• None 

Prepared by: Charles J. Chelottl 856-757-7860 

Name Phone/Email 



ATTACHMENT D 
STATE OF NEW JERSEY 

DEPARTMENT OF COMMUNITY AFFAIRS 
DIVISION OF LOCAL GOVERNMENT SERVICES 

CONTRACT REQUEST FORM 

This form must be filled out in its entirety and is intended to provide the Division with 
appropriate information to determine whether to approve a new or extended service. Please 
provide any additional information you believe will help the Division make an informed 
decision. 
Municipalitv CITY OF CAMDEN 
Professional Service or EUS NIA 
Tvpe 
Name of Vendor NIA 
Purpose or Need for service: NIA 

Contract Award Amount NIA 
Term of Contract NIA 
Temporary or Seasonal NIA 
Grant Funded (attach All grant funding administered by Camden Community 
appropriate documentation Partnership 
allowing for service through 
grant funds) 
Please explain the procurement RFP 
process (i.e. bids, RFQ, 
competitive contracting, etc.) 
Were other proposals received? NIA 
If so, please attach the names 
and amounts for each proposal 
received? 

Please attach the RFP, evaluation memoranda or evaluation forms used to evaluate the vendors 
and a list of all bidders, and the bid amounts associated with each bidder. 

If the lowest bidder was not selected, please have the appropriate personnel sign the certification 
on page 2. 

Date ------
Mayor's Signature• 

Date _____ _ 

Business Administrator/Manager Signature 

*For direct appointments of the Governing Body, Council President or at the discretion of the Director, the most 
senior member of the Governing Body may sign the waiver in lieu of the Mayor. 



The Financial Officer affirms that there is adequate funding available for this action. 

Financial Officer Signature 

I certify that the vendor selected is in compliance with the adopted Pay to Play Ordinance and 
that the vendor was notified of any restrictions with respect to campaign contributions. 

Certifying Officer 

For LGS use only: 
( ) Approved 

Date _____ _ 

( ) Denied 

------------------~Date ___________ _ 
Director or Designee, 
Division of Local Government Services 

Number Assigned _________ _ 



FUENTES 
1/14/2025 

RESOLUTION MEMORIAM IN HONOR OF ROBERT ERKSKIN JOHNSON 

WHEREAS, Mr. Robert Erkskin Johnson, a cherished resident of Camden, New 
Jersey, has departed from this world , leaving behind a legacy of dedication, kindness, 
and unwavering integrity; and 

WHEREAS, Mr. Johnson's life was marked by his outstanding contributions to the 
community, his commitment to social justice, and his remarkable acts of generosity and 
compassion toward those in need ; and 

WHEREAS, his professional achievements and personal endeavors have 
significantly impacted the lives of countless individuals, earning him deep respect and 
admiration from colleagues, friends, and neighbors alike; and 

WHEREAS, Mr. Robert's passing creates a profound sense of loss within the 
community, reminding us of the invaluable contributions he made during his lifetime, and 
inspiring us to continue his legacy of service and kindness; and 

WHEREAS, Robert Erkskin Johnson's memory is held in the highest esteem by 
his family, and those who were deeply touched by his wisdom, love, and guidance; now 
therefore 

BE IT RESOLVED by the City Council of the City of Camden that it hereby extends, 
to the family and friends of Mr. Robert Erkskin Johnson this expression of sincere regret 
and sympathy for the loss of their loved one and offers the hope that they will be consoled 
by the memories of his life and legacy. 

BE IT FURTHER RESOLVED, that pursuant to N.J.S.A. 52:27BBB-23, a true copy 
of this Resolution shall be forwarded to the State Commissioner of Community Affairs, who 
shall have ten (10) days from the receipt thereof to veto this Resolution. All notices of 
veto shall be filed in the Office of the Municipal Clerk. 

Date: January 14, 2025 

The above has been reviewed 
and approved as to form 

DANIEL S. BLACKBURN 
City Attorney 

ATTEST: 
LUIS PASTORIZA 
Municipal Clerk 

ANGEL FUENTES 
President, City Council 



Camden City Council 
RESOLUTION/ ORDINANCE REQUEST FORM 

DATE: January 10, 2025 

FROM: Councilperson 

0 

B 
□ 

Angel Fuentes, President 

Arthur Barclay, Vice President, 1st Ward 

Chris Collins, 2nd Ward 

Falio Leyba-Martinez, 3rd Ward 

Action Requested: 

Council Meeting Date: January 14, 2025 

□ 
□ 
□ 

Jannette Ramos, 4th Ward 

Sheila Davis, At-Large 

Nohemi G. Soria-Perez, At-Large 

**walkon** RESOLUTION MEMORIAM IN HONOR OF ROBERT ERKSKIN JOHNSON 

****Please attach any supporting documents 

1/10/25 

Signature of Councilperson Date 
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